Minutes of the Casitas Municipal Water District
Board Meeting Held
September 8, 2010
A meeting of the Board of Directors was held September 8, 2010 at
Casitas' Office, Oak View, California. Directors Handley, Kaiser, Word and Hicks
were present. Director Baggerly was absent. Also present were Steve
Wickstrum, General Manager, Rebekah Vieira, Clerk of the Board, and Attorney,
John Mathews. There were two staff members and two members of the public in
attendance. President Handley led the group in the flag salute.
1.

Public comments.
None

2.

General Manager comments.

Mr. Wickstrum informed the board of an incident that occurred on Highway
150 where a man took his life. This occurred outside the Lake Casitas
Recreation Area boundaries. Mr. Wickstrum then informed the board that he had
met with one of the candidates for Division 4 and had called the other two
candidates to offer to meet with them rather than holding a candidate day. Once
we get through the election process we will do director training including training
on the Brown Act.
3.

Board of Director comments.

Director Word asked about the Ojai Pump Plant electrical conversion. Mr.
Wickstrum responded that we should get equipment in a few weeks. Cost
estimates for Fairview pump plant will be developed.
Mr. Wickstrum introduced Mary Bergen as a candidate for Division IV.
Director Word asked if we would be participating in Ojai Days. Mr.
Wickstrum explained that the District is having a shared booth with Recreation.
Director Word then asked on the status of the safety of dams meeting. Mr.
Wickstrum explained that he did not have information regarding a meeting and
he felt that the Bureau had some more work to accomplish on the ability to pay.
Director Hicks asked if the cool weather had reduced the attendance at
the water park. Park Services Manager Carol Belser answered that attendance
was down and the Water Adventure is closed for the season with water aerobics
classes continuing until the lazy river is drained which may be in a week.
Director Kaiser questioned the results from the use of hydrogen peroxide
treatment of the lake. Mr. Wickstrum responded that Water Quality Lab
Supervisor Susan McMahon provided her report which is in the information
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section of the agenda package and noted that the treatment did show injury to
algae cells. The theory is that if we can hit it early enough before it blooms we
may be able to accomplish what we want. It shows great promise compared to
other applications. We may decide to do an earlier treatment in the dam intake
area in the future.
Director Kaiser then asked about Labor Day at the Recreation Area. Ms.
Belser reported that it was busy, there were several incidents but revenue was
good.
President Handley mentioned he was approached by the Ojai Raptor
Center to put some kestrel boxes around the lake. Ms. Belser said she would
contact the center to discuss the possibility.
4.

Consent Agenda
a.
b.

ADOPTED

Minutes of the August 11, 2010 Board Meeting.
Recommend approval of the invoice in the amount of $54,995 to
Alliant Insurance Services for the Special Liability Insurance
Program coverage from 9/29/2010 to 9/29/2011.

On the motion of Director Word, seconded by Director Kaiser and passed,
the consent agenda was adopted.
5.

Bills

APPROVED

Director Kaiser questioned #5906 to Daley & Heft. Ms. Vieira explained
they are the attorneys representing Casitas on a claim against the district.
On the motion of Director Word, seconded by Director Hicks and passed,
the bills were approved.
6.

Committee/Manager Reports
a.

APPROVED FOR FILING

Recreation Committee Minutes

On the motion of Director Hicks, seconded by Director Kaiser and passed,
the Committee/Manager reports were approved for filing.
7.

Resolution awarding a contract for the Filter Vessel Interior Repair &
Coating Specification 10-335 to ERS Industrial Services Inc. in the amount
of $178,740.62.
ADOPTED

Park Services Manager Carol Belser presented the five year agreement
explaining it would save staff time and provide the event organizer security
regarding the date.
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The resolution was offered by Director Kaiser, seconded by Director Word
and passed by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Kaiser, Handley
None
Baggerly

Resolution is numbered 10-25.
9.

Recommend authorization of participation costs for a Ventura River
Watershed Coordinator position for a period of three years, in cooperation
with the many other local agencies in the Ventura River Area.
APPROVED

Mr. Wickstrum explained the request to establish a local coordinator for
the Ventura River Watershed Council and proceed to get grant funding for the
majority of the costs for that individual. Ojai Valley Land Conservancy has
offered for that person to be housed at their office. The current request is for
$1,778 annually.
On the motion of Director Word, seconded by Director Hicks and passed,
the above recommendation was approved.
10.

Information Items:
a.
b.
c.
d.
e.
f.
g.

Monthly Cost Analysis for operation of Robles, fisheries and fish
passage.
Report regarding the recent lake treatment for algae.
Recreation Area Report for July.
Letter of appreciation from AWA.
Letter from National Marine Fisheries Service regarding the Mosler
Ojai Quarry.
News Articles
Investment Report

Attorney John Mathews mentioned that there may be four open seats on
the Regional Water Quality Control Board.
11.

Adjournment
President Handley adjourned the meeting at 5:07 p.m.

__________________________
Secretary
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CASITAS MUNICIPAL WATER DISTRICT

A RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN
CASITAS MUNICIPAL WATER DISTRICT AND ERNST AND YOUNG FOR
AUDIT SERVICES FOR THE STATE WATER PROJECT

WHEREAS, the State Water Contractors annually require audit services from an
independent auditor; and
WHEREAS, the State Water Contractors has required that the audit firm of Ernst
and Young perform these services; and
WHEREAS, the cost of these services is pro-rated between the carious users who
have entitlements to the State Water; and
WHEREAS, these costs are shared between the three agencies of United Water
Conservation District, the City of Ventura and Casitas; and
WHEREAS, the cost in 2009 was $5,677;
NOW, THEREFORE BE IT RESOLVED, that the Board of Directors hereby
authorized and directs the President of the Board to sign the audit agreement for Casitas
approving Exhibits A and B only at a cost not to exceed $5,677.
ADOPTED this 22nd day of September, 2010.

_______________________
President,
Casitas Municipal Water District

ATTEST:

_____________________________________
Secretary,
Casitas Municipal Water District

CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

TO:

STEVE WICKSTRUM, GENERAL MANAGER

FROM:

NEIL COLE, CIVIL ENGINEER

SUBJECT:

AWARD PURCHASE ORDER CONTRACT-ROBLES-CASITAS CANAL PANEL REPLACEMENT

DATE:

SEPTEMBER 13, 2010

RECOMMENDATION:
It is recommended that the Board of Directors award a purchase order contract to the lowest
responsible bidder for the Robles-Casitas Canal Panel Replacement to EP Construction of Ventura in
the amount of $31,640. It is further recommended that the Board authorize staff to proceed with the
administration of the contract.
BACKGROUND AND DISCUSSION:
The Robles-Casitas Canal is a concrete lined channel that delivers water from the Robles Fish
Passage Facility to Lake Casitas for storage and future use. During the 2009-10 diversion season,
some of the bottom and side canal panels lifted. The lifting caused the panels to crack and some did
not settle back into there original locations. This project will replace the lifted bottom panels and the
more seriously damaged side panels.
The informal project specifications were sent to six local contractors. Three bidders submitted
proposals. The bid results for the same amount of work are:
FIRM
EP Construction
Smiley Engineering Construction
Mendez Concrete

AMOUNT
$31,640
$44,340
$66,200

EP Construction has successfully completed concrete work as a subcontractor on the Rincon Pump
Plant project. The bid amount will include replacing 4 bottom panels and 12 side panels.
The FY 2010-11 Budget allocated $20,000 in account 11-5-53-5040-13 for this project. Staff is
recommending proceeding with the project, even though the project is $11,640 over budget to maintain
the integrity and long term viability of the canal.

CASITAS MUNICIPAL WATER DISTRICT
Inter-Office Memorandum
DATE:

September 17, 2010

TO:

Board of Directors

FROM:

General Manager, Steve Wickstrum

Re:

Finance Committee Meeting of September 17, 2010

RECOMMENDATION:
It is recommended that the Board of Directors receive and file this report.
BACKGROUND AND OVERVIEW:
1.

Roll Call.
Director Kaiser and Director Word
Staff – Steve Wickstrum and Denise Collin
Public – Karen Lagos of Rabobank

2.

Public comments.
None.

3.

Board/Management comments.
The General Manager informed the Committee that the Bureau has not provide a date for
the technical meeting on the Casitas Dam Modernization Project. The Bureau appears to
be only able to discuss the final accounting, which was in error in 2007 (which was the
last time Casitas had heard from the Bureau on this outstanding action), and is unsure
about the issue of agriculture ability to pay. The Bureau’s contract officer, Rena Ballew,
is aware that November or December are times during which the District can be available
to have the technical session – if all matters are brought to the table.

4.

Review of the Financial Statement and Consumption Report.
The Committee reviewed the financial statement and consumption report. The residential
and agricultural water sales are representative of the mild summer condition, but sales to
City are ahead of last year’s pace. In general, revenues for both water and recreation
during the first two month of the fiscal year are slightly behind last year’s pace, related
mostly to the economy and weather conditions.

5.

Presentation from Rabobank via Telephone Conference.
The Committee heard a presentation from Jerry Legg of RaboBank, for consideration of
handling the District’s banking needs. The level of services, cost savings, and customer
service improvements provided by Rabobank indicates to staff and the Committee that a
change in banking is needed by the District. The Accounting Manager will proceed with
arranging a transition to Rabobank.
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6.

Review of the Business Ordinance.
Denise Collin provided the committee with recommended changes to the District’s
Business Ordinance. During a recent review of the District’s Business ordinance, it was
determined that are a few of the actions taken by the Board and assignments that are
currently in practice that were not accurately reflected in the Business Ordinance. The
key changes to the Business Ordinance are to include the $20,000 spending
authorization for the General Manager and assignment of certain authorities to the
Assistant to the General Manager, in the absence of the General Manager.
The Committee recommended moving this item to the Board for adoption of the revisions.

7.

Review of a Disposal policy.
Denise Collin provided the committee with recommended changes to the District’s to the
Disposal Policy. This was a recommendation from the recent audit. The Committee
recommended that the Disposal Policy be moved to the Board for approval and adoption.

8.

Review of Brown Armstrong Preliminary Audit Findings.
Denise Collin provided the committee with the preliminary findings of the recent audit.
Staff are in the process of addressing each of the issues described in the preliminary
findings. Specific findings are the reason for the changes to the business ordinance and
development of the disposal policy (Items 6 and 7 of this meeting). An additional field
audit will take place on October 11. The Committee felt that each of the findings were
either of a commentary nature or could be easily addressed by the District.

9.

Agreement with Ernst and Young for State Water Project Audit.
Steve Wickstrum presented the agreement with Ernst and Young for State Water audits.
The contract is an annual renewal of services performed by Ernst & Young for the State
Water Contractors. The Committee recommended the agreement be moved to the Board
for consideration of approval.

10.

Review award of purchase order contract for select panel replacement in the
Robles-Casitas Canal.
The Committee was informed of the bid opening and recommendation of staff to award
the project. The Committee recommended that the award be moved forward to the
Board.

11.

Review of staff recommendation to award a bid for the 4(M) Pump Plant electrical
upgrade.
The Committee was informed of the bid opening and recommendation of staff to award
the project. One protest has been filed in regard to the lack of one submittal by the
apparent lowest bidder. Staff is reviewing the appropriate course of action in regard to
this protect. The bids did come in under budget. The Committee recommended that the
award be moved forward to the Board.

12.

Review of staff recommendation to award a bid for the Ojai 4(M) Reservoir No. 1
interior coating project.
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The Committee was informed of the bid opening and recommendation of staff to award
the project. Staff is gathering reference information, reviewing bids, and determining if
optional bid items are to be recommended. The bids did come in under budget. The
Committee suggested moving this bid award consideration to the Board.
13.

Review of staff recommendation to award a bid for the Oak View Reservoir No. 2
interior coating project.
The Committee was informed of the bid opening and recommendation of staff to award
the project. Staff is in the process of gathering reference information, reviewing bids, and
determining if optional bid items are to be recommended. The bids did come in under
budget. The Committee suggested moving this bid award consideration to the Board.

14.

Consideration of participating in costs for extra work to protect utilities at the
Fresno Canyon and Foster Park embankment projects.
The Committee considered a request by the Ventura County Watershed Protection
District to assist in the funding extra work by their consultant. The Committee considered
the request and recommended that the consideration be brought to the Board.
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CASITAS MUNICIPAL WATER DISTRICT
Inter-Office Memorandum
DATE:

September 17, 2010

TO:

Board of Directors

FROM:

General Manager, Steve Wickstrum

Re:

Recreation Committee Meeting of September 17, 2010

RECOMMENDATION:
It is recommended that the Board of Directors receive and file this report.
BACKGROUND AND OVERVIEW:
1.

Roll Call. Directors Baggerly and Hicks
Staff – PSM Carol Belser, Fisheries Manager Scott Lewis
Public – Larry Elshire

2.

Public comments. None.

3.

Board/Management comments.
Director Baggerly requested immediate notice of certification of the Resource
Management Plan by the Bureau.
Carol Belser reported that Gary Wolfe is very interested in resolution with the Bureau
such that new concessionaire agreements can be reached and improvements to
concessions can be made before next summer season.
The General Manager suggested, on behalf of Director Word, that staff make the
reservations office more visible to the public. The over planting and small signage
make it invisible to the public.

4.

Update on Creel/Opinion Survey.
Carol Belser shared with the Committee that the District staff is implementing the creel
survey and collecting opinions from angler on their desires at Lake Casitas. Park staff
are working closely with fisheries staff to collect data. Carol provided the Committee
with information on the fish planting and reviewed her recent contact with Dr. Maxwell,
DFG, concerning the moratorium on trout planting by DFG. Dr. Maxwell had
commented that approaching the Fish and Game Commission is not likely to result in
any change of the current moratorium status.
Scott Lewis provided a verbal and written overview of the work plan for the Lake
Casitas Fisheries Management Plan. Scott outlined the analysis of creel surveys,
assessment of shoreline and spawning habitat, and the collection of DFG data, if made
available. It was pointed out that fisheries staff can work on these tasks, but a more in
depth analysis would require more resources.
Larry Elshire shared his recent observations on fish being caught in Lake Casitas and
discussed many potential causes that are reducing the numbers and size of bass.

The Committee discussed other food sources, such as crayfish and shad options.
5.

State of Claifornia Recreation Trails grant application project. Carol Belser
introduced to the Committee a recommendation to pursue a trails grant to provide an
alternative bike trail on the north side of the event area and storage area. The item is
to be brought to the Board to seek support so that the application can be filed with the
State prior to the October 1 deadline. This is an annual application process, noting
that CEQA and NEPA are needed to be completed before approval and funding of the
project by the State. The grant request is for approximately $250,000.

6.

Update on Labor Day weekend.
Carol Belser stated that the park was extremely busy during the Labor Day weekend,
with the Water Park being sold out on Saturday. There were only minor incidents
related to activity injuries.

7.

Reservation Office and Santa Fence projects.
Carol Belser provided the Committee with an update on the two project being reviewed
by the Bureau. According to Jackie Collins, USBR Fresno, the reservations office is
being held up between two cultural resource office reviews which are in disagreement.
The Committee questioned why such a project would even be considered for its
cultural resource impacts. The Bureau has not released the fence project at this time.
Jackie Collins stated that the biggest obstacle to moving forward is the recreation
agreement contract disagreement between our agencies, and if Casitas would sign the
agreement the Bureau could assist Casitas with projects and funding.
7. Installation of No Swimming signs.
Carol Belser reported that the signs have been posted and presented pictures to the
Committee. The Committee expressed appreciation to Carol for completing this task.
8. Incidents and Comments. None to report.

CASITAS MUNICIPAL WATER DISTRICT

Interdepartmental Memo

DATE:

September 16, 2010

TO:

Steve Wickstrum, General Manager

FROM:

Carol Belser, Park Services Manager

SUBJECT:

Consideration to Adopt a Resolution Supporting the Application to the State of
California Department of Parks and Recreation for Recreational Trails Grant Funds

Recommendation:
It is recommended that the Board adopt the attached resolution as part of the administrative process
needed to submit a grant application for bike trail improvements in the Lake Casitas Recreation Area.
Background:
The State of California offers several annual competitive grant opportunities. One of interest to the
District is the Recreational Trails Program intended to support rehabilitation or construction of nonmotorized recreational trails. The District’s 10 Year Capital Improvement Plan 2007/08 – 2016/17
identifies expanding existing hike/bike sections with paving and decomposed granite. An extended
trail behind trailer storage (between the existing barbed wire fence and the existing chain link fence)
will allow bicyclist and pedestrians to continue on the trail toward the Saddle Dam while special
events are held. It will also give bicyclists and pedestrians an alternate route from the main vehicle
road when traveling through that particular stretch.
The proposed project scope is to construct approximately 3,735 feet of 6 to 8 feet wide of asphalt
concrete with the majority of a decomposed granite bicycle trail along the north side of the developed
Lake Casitas Recreation Area from Campground A along the fence line to several hundred feet past
the event area. The project will also include installing retaining material along approximately 750 feet
of the trail that parallels trailer storage areas to ensure ample width of the trail.
If approved, the grant will provide up to 82% of the project’s funding, and the District will need to
cover 12% of the costs with either dollars or in-kind services. The detailed cost estimate of the project
has not yet been determined; however staff have identified the project in the $275,000 range. If
approved, matching funds if needed will be requested in the 20011/12 or 2012/13 fiscal years.
Analysis:
Adopting the attached resolution is part of the application checklist. It does not obligate the District to
apply for the grant, or accept the grant funds if awarded. A grant writer has been contracted to
organize the grant documents, and the deadline for submittal is October 1st. We are optimistic that we
can pull the application together for consideration in the 2010 cycle. Our Bureau of Reclamation
liaison has been contacted about the project and is aware and supportive of our attempt to secure this
grant opportunity.

RESOLUTION FORM
Resolution No: __________________
RESOLUTION OF THE BOARD OF DIRECORS OF CASITAS MUNICIPAL WATER
DISTRICT APPROVING THE APPLICATION FOR GRANT FUNDS FROM THE
RECREATIONAL TRAILS PROGRAM
WHEREAS, the “Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users” provides funds to the State of California for Grants to federal, state,
local and non-profit organizations to acquire, develop and/or maintain motorized and
non-motorized trail Projects; and
WHEREAS, the State Department of Parks and Recreation has been delegated
the responsibility for the administration of the program within the State, setting up
necessary procedures governing Project Application under the program; and
WHEREAS, said procedures established by the State Department of Parks and
Recreation require the Applicant to certify by resolution the approval of Application(s)
before submission of said Application(s) to the State; and
WHEREAS, the Applicant will enter into a Contract with the State of California to
complete the Project(s);
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby:
1.

Approves the filing of an Application for the Recreational Trails Program; and

2.

Certifies that the Project is consistent with the Applicant’s general plan or the
equivalent planning document; and

3.

Certifies that said Applicant has or will have available prior to commencement of
any work on the Project(s) included in this Application, sufficient funds to operate
and maintain the Project(s); and

4.

Certifies that the Applicant has reviewed, understands, and agrees to the
General Provisions contained in the Contract shown in the Procedural Guide;
and

5.

Appoints the General Manager as agent to conduct all negotiations, execute and
submit all documents, including, but not limited to Applications, agreements,
amendments, payment requests and so on, which may be necessary for the
completion of the Project.

6.

Agrees to comply with all applicable federal, state and local laws, ordinances,
rules, regulations and guidelines.

Approved and Adopted the 22th day of September, 2010.
I, the undersigned, hereby certify that the foregoing Resolution Number_____was duly
adopted by the Board of Directors following a roll call vote:
Ayes:

Noes:
Absent:
______________________________________
Rebekah Vieira, Clerk of the Board

CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

TO:

STEVE WICKSTRUM, GENERAL MANAGER

FROM:

NEIL COLE, CIVIL ENGINEER

SUBJECT:

AWARD CONTRACT-OJAI 4(M) PUMP PLANT ELECTRICAL UPGRADES, SPECIFICATION 10-336

DATE:

SEPTEMBER 17, 2010

RECOMMENDATION:
.
It is recommended that the Board of Directors:
1. Find that Oilfield Electric Company Inc.’s failure to include acknowledgement of Addendum No. 3 in
the bid packet is an inconsequential deviation and, therefore, waived.
2. Find that Oilfield Electric Company Inc.’s bid substantially complies with the requirements set forth in
the bid invitation and is, therefore, responsive.
3. Reject the formal bid protest submitted by Coleman-Pacific Inc.
4. Adopt the resolution accepting the proposal submitted by the lowest responsible bidder and award
the contract for the construction of the Ojai 4(m) Pump Plant Electrical Upgrades, Specification 10-336
to Oilfield Electric Company Inc in the amount of $143,390.00. It is further recommended that the
President of the Board execute the agreement for said work and the Board authorize staff to proceed
with the administration of the contract.
BACKGROUND AND DISCUSSION:
The Ojai 4(m) Pump Station is in need of electrical upgrades to improve the efficiency of the facility and
bring the facility into current code compliance. This project will install the previously purchased power
house, install the Southern California Edison required facilities, and connect the new power house to
the existing pumps. Additional work to be completed by Southern California Edison crews will be
submitted for approval separately.
The project was advertised through F.W. Dodge. Three bidders completed the non mandatory job
walk. Three firms submitted proposals. The bid results are
FIRM
Oilfield Electric Company
Coleman-Pacific Inc
Taft Electric Company

AMOUNT
$143,390.00
$143,450.00
$162,400.00

Oilfield Electric Company has successfully completed similar projects for Casitas. Oilfield Electric
Company has a current and valid contractor’s license and has a satisfactory safety record, based on
their proposal.
Casitas has received a formal bid protest from Coleman-Pacific Inc. The bid protest concerns the lack
of a signed acknowledgement of Addendum No. 3. Addendum No. 3 was a clarification item and failure
to acknowledge Addendum No. 3 did not provide Oil field Electric with an unfair bidding advantage.

The Board of Director has found that the lack of a signed addendum can be a minor irregularity and
waived in previous projects provided the lack of a signed addendum does not provide a bidding
advantage.
The FY 2010-11 Capital Budget included $172,230 to complete the installation of the electrical
upgrades.

CASITAS MUNICIPAL WATER DISTRICT

RESOLUTION AWARDING A CONTRACT
FOR THE OJAI 4(M) PUMP PLANT ELECTRICAL UPGRADES
SPECIFICATION NO. 10-336
WHEREAS, the District invited bids from qualified contractors for the above-referenced
project, and
WHEREAS, the District received three bids,
WHEREAS, Oilfield Electric Company Inc submitted the low bid in the amount of $143,390.
WHEREAS, Coleman-Pacific, Inc submitted a bid protest alleging that Oilfield Electric
Company’s bid proposal was not responsive because the bid packet did not include acknowledgement of
Addendum No. 3.
WHEREAS, the District’s Board has considered whether Oilfield Electric Company Inc.’s bid
substantially complied with the requirements set forth in the bid invitation, and whether the lack of a
signed Addendum No. 3 in the bid packet was a inconsequential deviation that may be waived.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal
Water District as follows:
That Oilfield Electric Company Inc.’s failure to include acknowledgement of Addendum
1.
No. 3 in the bid packet is an inconsequential deviation and waived.
2.
That Oilfield Electric Company Inc.’s bid substantially complies with the requirements
set forth in the bid invitation and is responsive.
3.

That Coleman-Pacific’s bid protest be rejected.

4.
That the bid from Oilfield Electric Company Inc. in the amount of $143,390 be accepted
for the Ojai 4(m) Pump Plant Electrical Upgrades (Spec. #10-336) and a contract awarded.
5.
That staff is hereby authorized and directed to proceed with the administration of the
contract with Oilfield Electric Company Inc.

ADOPTED this

day of

, 2010.

____________________________________
President,
Casitas Municipal Water District
ATTEST:
_______________________________________
U:\Management\Agendas\Board meetings\2010\09-22-10\resolution Ojai 4(M) Pump Plant Electrical upgrades.doc

Secretary,
Casitas Municipal Water District
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CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

TO:

STEVE WICKSTRUM, GENERAL MANAGER

FROM:

TODD EVANS, ASSISTANT ENGINEER

SUBJECT:

AWARD CONSTRUCTION CONTRACT- OJAI 4M RESERVOIR TANK NO. 1 INTERIOR COATING

DATE:

SEPTEMBER 17, 2010

RECOMMENDATION:

It is recommended that the Board of Directors accept the proposal submitted by the lowest
responsible bidder and award the contract for the Interior Coating of the Ojai 4M Reservoir
Tank No.1 Project, Specification 10-339 to Paso Robles Tank Inc in the amount of $189,300.
It is further recommended that the President of the Board execute the agreement for said work
and the Board authorize staff to proceed with the administration of the contract.
BACKGROUND AND DISCUSSION:

The Ojai 4M Reservoir site has two tanks. On February 3rd, 2006 these tanks were inspected.
Tank #1 was found to have several deficiencies in the interior coating. This contract, if approved
by the Board, will address these deficiencies by blasting and recoating the interior of the tank.
Bids were opened at 11:00 am on Tuesday September 14th, 2010. The lowest apparent bidder
was Paso Robles Tank with a base bid of $115,200.
The base bid included recoating the tank with a multi coat epoxy paint system. However, the
bidders were requested to submit a bid for an alternate option to replace the multi coat system
with a single coat system. Casitas believes the single coat system will last significantly longer
than the epoxy system. Casitas staff believes the additional cost for the single coat system is a
good value for the District.
Casitas staff is recommending that alternate bid item no. 10 for a spiral staircase to replace the
existing ladder be included in the project. Even with the single coat system and the staircase the
project is significantly under budget.
For summarized bid results see attached sheet:
The FY 2010-11 Budget allocated $299,558 for the coating work.

OJAI 4M #1 BID SHEET RESULTS
Name
Interior Coating

Paso Robles Tank
Item
1

Cor-Ray Painting

Advanced Industrial
Services

$

92,700.00
Y

$

179,000.00
Y

$

125,000.00
N

door sheet

Simpson
Sandblasting

Crosno Const.

Travis Ag

$ 151,000.00
N

$

144,960.00
Y

$

183,900.00

16 Hrs of Welding
(2 days)

2

$

2,500.00

$

3,600.00

$

1,600.00

$

2,100.00

$

3,080.00

$

1,986.00

Replace Ladder

3

$

1,500.00

$

3,000.00

$

900.00

$

2,400.00

$

2,785.00

$

2,989.00

Roof Hatch

4

$

3,000.00

$

3,000.00

$

4,500.00

$

3,300.00

$

3,135.00

$

2,750.00

Safety Cable
System
Conduit Strut

5

$

2,500.00

$

5,000.00

$

3,600.00

$

2,200.00

$

4,345.00

$

5,126.00

6

$

1,000.00

$

2,000.00

$

1,000.00

$

2,800.00

$

1,815.00

$

2,100.00

Cathodic Protection

7

$

12,000.00

$

14,000.00

$

11,900.00

$

12,500.00

$

13,827.00

$

23,800.00

$

115,200.00

$

209,600.00

$

148,500.00

$ 176,300.00

$

173,947.00

$

222,651.00

$

138,000.00
Y

$

198,000.00
Y/N

$

175,000.00
N

N/A

Base Bid

Bid Total

*Alt Bid items
Interior Coating
(1 Coat System)

8
door sheet

N/A
Y/N

Catwalk

9

$

18,000.00

$

20,000.00

$

16,500.00

$

18,000.00

$

16,500.00

$

24,395.00

Spiral Staircase

10

$

28,800.00

$

20,000.00

$

16,000.00

$

27,000.00

$

16,500.00

$

41,000.00

Railing Entire Roof

11

$

19,100.00

$

20,000.00

$

19,000.00

$

16,000.00

$

19,580.00

$

25,263.00

**Allow Bid items
$ per Lb Steel

12

$

25.00

/lb $

300.00

/lb $

400.00

/lb $

20.00

/lb $

380.00

/lb $

2.50

13

$

1,250.00

$

1,800.00

$

1,800.00

$

1,050.00

$

1,760.00

$

1,986.00

Welding per 8 hr
day

/lb

CASITAS MUNICIPAL WATER DISTRICT

RESOLUTION AWARDING A CONTRACT
FOR THE OJAI 4M RESERVOIR NO. 1 INTERIOR COATING AND REPAIR
SPECIFICATION NO. 10-339
WHEREAS, the District invited bids from qualified contractors for the above-referenced
project, and
WHEREAS, the District received eight bids,
WHEREAS, Paso Robles Tank Inc. submitted the low bid in the amount of $189,300 that
includes using a single coat system and a spiral staircase.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal
Water District as follows:
1.

That the proposal from Paso Robles Tank Inc is responsive.

2.
That the bid from Paso Robles Tank Inc in the amount of $160,500.00 be accepted for the
Ojai 4M Reservoir No. 1 Interior Coating (Spec. #10-339) and a contract awarded.
3.
That staff is hereby authorized and directed to proceed with the administration of the
contract with Paso Robles Tank Inc.

ADOPTED this

day of

, 2010.

____________________________________
President,
Casitas Municipal Water District
ATTEST:
_______________________________________
Secretary,
Casitas Municipal Water District
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CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

TO:

STEVE WICKSTRUM, GENERAL MANAGER

FROM:

TODD EVANS, ASSISTANT ENGINEER

SUBJECT:

AWARD CONSTRUCTION CONTRACT- OAK VIEW RESERVOIR TANK NO. 2 INTERIOR
COATING

DATE:

SEPTEMBER 17, 2010

RECOMMENDATION:

It is recommended that the Board of Directors accept the proposal submitted by the lowest
responsible bidder and award the contract for the Interior Coating of the Oak View Reservoir
Tank No2 Project, Specification 10-338 in the amount of $282.960. It is further recommended
that the President of the Board execute the agreement for said work and the Board authorize
staff to proceed with the administration of the contract.
BACKGROUND AND DISCUSSION:

The Oak View Reservoir site has two tanks. On February 3rd, 2006 these tanks were inspected.
Tank #2 was found to have several deficiencies in the interior coating. This contract, if approved
by the Board, will address these deficiencies by blasting and recoating the interior of the tank. In
addition, seismic upgrades will be made to this tank.
Bids were opened at 11:00 am on Wednesday September 15th, 2010. The lowest apparent
bidder was Olympus and Associates with a base bid of $280,540. Staff is recommending that
the award amount include alternate bid item 11 which is for 10 feet of additional railing. This
brings the total project amount to $282,960.
For summarized bid results see attached sheet:
The FY 2010-11 Budget allocated $391,185 for the coating work.

OAK VIEW BID SHEET RESULTS
Name
Interior Coating

Olympus & Assoc
Item
1

Industrial Coating

Simpson
Sandblasting

Crosno Const.

$

233,656.00
Y

$

259,371.00
?

$

299,719.00
Y

door sheet

Paso Robles
Tank

AA-1 Services

Cor-Ray Painting

Advanced Industrial
Services

$ 286,500.00
Y

$

346,000.00
Y

$

337,107.00
?

$

401,564.00
Y

$

418,500.00
Y

16 Hrs of Welding
(2 days)

2

$

1,936.00

$

3,000.00

$

2,800.00

$

2,100.00

$

2,500.00

$

2,947.00

$

2,000.00

$

1,500.00

Replace Ladder

3

$

715.00

$

3,500.00

$

2,350.00

$

1,500.00

$

1,500.00

$

2,473.00

$

1,000.00

$

1,000.00

Roof Hatch

4

$

4,620.00

$

3,500.00

$

2,850.00

$

2,900.00

$

3,000.00

$

3,000.00

$

4,500.00

$

4,800.00

Safety Cable
System
Conduit Strut

5

$

3,520.00

$

4,000.00

$

3,950.00

$

2,200.00

$

2,500.00

$

4,157.00

$

3,500.00

$

4,000.00

6

$

880.00

$

2,500.00

$

1,650.00

$

2,500.00

$

1,000.00

$

1,737.00

$

1,000.00

$

1,200.00

Cathodic Protection

7

$

14,863.00

$

15,000.00

$

14,800.00

$

14,200.00

$

12,000.00

$

15,579.00

$

15,000.00

$

15,000.00

30" Outlet / Drain
Vault
Base Bid

8

$

20,350.00

$

5,000.00

$

34,100.00

$

48,500.00

$

34,000.00

$

35,895.00

$

24,500.00

$

23,000.00

$

280,540.00

$

295,871.00

$

362,219.00

$ 360,400.00

$

402,500.00

$

402,895.00

$

453,064.00

$

469,000.00

N/A

$

275,000.00
?

N/A

$ 426,000.00
Y/N

$

440,000.00
Y/N

$

352,957.00
?

$

446,000.00
Y

$

560,000.00
Y

N/A

$

28,000.00

$

16,500.00

$

21,000.00

$

28,000.00

$

17,368.00

$

19,000.00

$

18,500.00

Bid Total

*Alt Bid items
Interior Coating
(1 Coat System)

9
door sheet

Catwalk

10

10' of Railing

11

$

2,420.00

$

5,000.00

$

1,700.00

$

1,000.00

$

2,000.00

$

1,789.00

$

2,500.00

$

2,500.00

Railing Entire Roof

12

$

35,904.00

$

18,700.00

$

26,850.00

$

27,000.00

$

29,900.00

$

28,263.00

$

38,000.00

$

30,000.00

**Allow Bid items
$ per Lb Steel

13

$

10.45

/lb $

250.00

/lb $

3.45

/lb $

20.00

/lb $

25.00

/lb $

3.63

/lb $

11.00

/lb $

6.00

14

$

968.00

$

1,500.00

$

1,600.00

$

1,050.00

$

1,250.00

$

1,684.00

$

1,000.00

$

1,200.00

Welding per 8 hr
day

/lb

CASITAS MUNICIPAL WATER DISTRICT

RESOLUTION AWARDING A CONTRACT
FOR THE OAK VIEW RESERVOIR NO. 2 INTERIOR COATING AND REPAIR
SPECIFICATION NO. 10-338
WHEREAS, the District invited bids from qualified contractors for the above-referenced
project, and
WHEREAS, the District received eight bids,
WHEREAS, Olympus and Associates submitted the low bid in the amount of $280,540.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal
Water District as follows:
1.

That the proposal from Olympus and Associates is responsive.

2.
That the bid from Olympus and Associates in the amount of $280,540.00 be accepted for
the Oak View Reservoir No. 2 Interior Coating (Spec. #10-338) and a contract awarded.
3.
That staff is hereby authorized and directed to proceed with the administration of the
contract with Olympus and Associates.

ADOPTED this

day of

, 2010.

____________________________________
President,
Casitas Municipal Water District
ATTEST:
_______________________________________
Secretary,
Casitas Municipal Water District
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CASITAS MUNICIPAL WATER DISTRICT
Inter-Office Memorandum
DATE:

September 17, 2010

TO:

Board of Directors

FROM:

General Manager, Steve Wickstrum

Re:

Consideration of participating in costs for extra work to protect utilities at the
Fresno Canyon and Foster Park embankment projects

RECOMMENDATION:
It is recommended that the Board of Directors consider the request for participative funding and
provide the General Manager direction in regard to this request.
BACKGROUND AND OVERVIEW:
The Ventura County Watershed Protection District has requested Casitas to consider sharing in
the costs that are associated with additional work by its consultant to develop drawings related
to the protection of several public works facilities, including Casitas’ 42-inch Casitas Gravity
Main. The amount of the shared cost request is $6,200. The cost is not in Casitas’ budget.
The project is a stream abutment improvement resulting from damages incurred during the
storms of 2005 in the Ventura River near Casitas Springs and the Fresno Canyon areas. The
VCWPD, Ventura County, City of Ventura, and Oak View Sanitary District initiated the
improvements to fortify the east river embankments and seek FEMA funding for the project.
This project and an adjoining project by the City of Ventura, as currently described and
preferred, will provide protection of the Casitas Gravity Main from the Fresno Canyon
intersection of the Ventura River to near the Foster Park bridge. It is noted that significant bank
erosion has occurred in this area which may eventually result in substantial damage to all
utilities and public infrastructure along this stretch of the Ventura River’s east bank.
The project received additional reviews by the resource agencies, which has resulted in the
development and review of several alternatives and causing additional engineering cost to
prepare and evaluate the alternatives. During the last stages of the project development, the
resource agencies suggested the relocation of utilities as one option, which brought Casitas to
the table. The relocation of utilities is the least preferred option and likely to cause FEMA to
drop all funding of the bank protection project.
During the last meeting, it was presented by Mr. Bill O’Brien of Hawks & Associates, that the
budget for work has been expended and that there is a cost overrun on the engineering contract
for additional perfection of the plans which was not include in the original budget. Norma
Camacho asked me if there was any interest in Casitas assisting in funding the cost overrun. I
suggested that Casitas may consider such a participation, but provided no guarantees of
funding and asked that she provide a suggested dollar amount for consideration by the Casitas
Board of Directors.
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CASITAS MUNICIPAL WATER DISTRICT
Inter-Office Memorandum

DATE:
TO:
FROM:
Re:

September 17, 2010
Board of Directors
Denise Collin – Accounting Manager / Treasurer
Business Ordinance, Disposal Policy

RECOMMENDATION:
It is recommended that the Board of Directors approve both the revised Business
Ordinance and Disposal Policy.
BACKGROUND:
Brown Armstrong CPA, finished their Interim Audit of the District on August 11, 2010
with the recommendation that we revise our current Business Ordinance to reflect the
Board Approved authorization to the Assistant to the General Manager, that, in his
absence authorizes the purchase of materials, supplies and services as well as sign
checks for the Payable and Payroll fund.
It was also recommended we establish an Asset Disposal Policy which would outline the
policy and procedures to properly dispose of assets physically and to report the value of
the asset properly on our Financial Statements.

CASITAS MUNICIPAL WATER DISTRICT

AN ORDINANCE OF CASITAS MUNICIPAL WATER DISTRICT
PRESCRIBING A SYSTEM OF BUSINESS ADMINISTRATION

WHEREAS, Section 71304 of the California Water Code provides that the Board of
Directors may prescribe by ordinance a system of business administration; and
WHEREAS, it is desirable to have a system of business administration relative to
accounting, auditing, and disbursement of moneys by Casitas; and
WHEREAS, it is desirable to change the signature requirements for the general fund bank
account;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas
Municipal Water District as follows:
1. Budget. The General Manager is hereby directed to prepare annually a fiscal budget no
later than the second regular meeting in May. The budget so planned and submitted shall reflect the
general policies of the Board of Directors and the anticipated expenditures to carry out such policies.
The General Manager shall submit the budget in such form and substance that it will clearly reflect
the planned program of Casitas' operations and improvements and will comply with the form
prescribed by the County Auditor.
Obligations shall be incurred only within the detailed provisions of the applicable
budget, subject to the following exceptions:
(1)
Unbudgeted obligations may be incurred within the limits of funds available
for expenditures in the fiscal year if approved in advance by the Board of Directors or upon approval
by the General Manager if necessary for protection of life or property.
(2)
The General Manager may make transfers between detailed budget items
within a single department provided the amounts budgeted within the department for capital outlay
and operation and maintenance, respectively, are not exceeded. The Board shall routinely be
advised of said transfers.
2.
Purchase of Materials, Supplies, and Services. The General Manager is hereby
authorized to execute purchase orders and contracts not exceeding $20,000. without prior Board
approval, provided that this limitation shall not apply to replenish warehouse stores stock. Purchases
for this purpose shall be made in an amount equal to but not exceeding an amount necessary to
maintain the minimum quantities of stock on hand as determined by the General Manager to be
economical and necessary for Casitas' needs. All purchases in excess of $300 shall normally be
supported by an executed purchase order or contract, and all proposed expenditures shall be verified
to ascertain that provision has been included in the budget for the activity or expense intended.
Exceptions might be an emergency situation, an order that does not arrive on time, the need for
supplies that are not in the warehouse, or services that need to be performed in order to determine
what needs to be replaced and/or repaired. In these instances, an invoice and requisition will be
furnished that fully explains the reason for not following normal procedures along with the approval

Comment [D1]: Was $10,000.00

of the supervisor who accepts responsibility for incurring the expenditures. The General Manager
may delegate to the Accounting Manager authority to execute individual purchase orders up to
$1,000.
In the General Managers absence, or an emergency situation the Assistant to the General Manager
will have authorization to purchase materials, supplies and services not exceeding $20,000.

Comment [D2]: Is this verbiage ok

a.
No purchase order shall be issued unless moneys for payment of Casitas'
obligations thereunder are available for expenditure under the budget applicable to the year in which
such purchase order is issued.
b.
No purchase order shall be issued unless it relates to the operation and
maintenance of Casitas or Ventura River Project facilities or to a construction project approved by
the Board.
c.
From time to time, by resolution, the Board of Directors shall adopt a
statement of terms and conditions applicable to construction, alteration or repair of Casitas' facilities
in the form prescribed by Casitas' attorney. The General Manager shall be authorized to approve
change orders as recommended by the Engineer providing the total increased cost of all change
orders does not exceed 5 percent of the total contract amount or $20,000, whichever is greater.
d.
The General Manager in his purchasing decisions shall consider costs of
transportation to firms outside the County as opposed to firms inside the County when making
purchasing decisions and shall also consider any taxes to be paid on items outside the County as
being an extra cost, while those sales taxes inside the County may be discounted from the total bid
when considering award. Should the differences in bid price be greater than those amounts of
transportation and taxes, the General Manager shall award the purchase of goods and services to the
lowest responsible bidder.
3.
Collection and Deposit of Revenues. A "General Fund Bank Account" shall be
established and maintained in a bank designated by the Board of Directors and all revenue, unless
otherwise provided, shall be deposited therein. The Board of Directors may, from time to time,
direct the General Manager to establish and maintain special bank accounts for the handling of funds
received or set aside for specific purposes.
All revenue collected shall be accounted for in a manner that will indicate the source,
nature, and amount of each collection. Collections so made shall be deposited intact in the bank
accounts established.
4.

Disbursements.

a.
Routine financial obligations of Casitas shall be paid from a special fund
designated as the "Payables Fund Account" established in a bank designated by the Board of
Directors. Funds in the payables fund account shall be replenished from time to time from the
general funds account in order to enable Casitas to meet its routine fiscal obligations. The General
Manager shall assure that checks made from the General Fund to replenish the "Payables Fund
Account" shall not exceed the total amount of the bi-monthly payables list. or $500,000 whichever is
lower. In the event that the General Manager or Accounting Manager were unavailable to co-sign a
payables or payroll check, the Board member requested to co-sign will require a verification of the
request by the Accounting Manager or General Manager. Disbursements from the payables fund
account shall be authorized:

Comment [RV3]: Recommend
deletion.
Comment [RV4]: Recommend
deletion as we are unsure what this is.

(1)

By a check signed by any combination of the following two

signatures:
(a)
The General Manager, Accounting Manager, Assistant to the
General Manager and any member of the Board of Directors.
(2)
Under no circumstances shall any person authorized under this
ordinance to sign checks of Casitas sign a blank or incomplete check. Any person who does not
comply with this provision shall be subject to severe disciplinary action.

Comment [RV5]: Added to the policy
per previous resolution by the Board.
Deleted: officer
Deleted: officer

An audit of all claims against Casitas shall be made prior to presentation of the
checks for signature. Such audit shall consist of a verification as to accuracy and completeness of all
documents supporting payment; i.e., copy of purchase order, executed receiving and inspection
report, and vendor's invoice or statement. Should a vendor not honor Casitas purchase orders but
provide the lowest price for an item, the General Manager may issue a payables check to the vendor
for the item receiving in return an invoice for the item for audit purposes. Reimbursable personal
expense claims shall be approved by the General Manager. Personal expenditures for which
reimbursement may be claimed shall include only expenses incurred while an employee, officer, or
director is acting in his official capacity as a Casitas representative. All claims for reimbursement
must be for goods or services which are ordinary and necessary for the fulfillment of Casitas duties,
and such expenses shall, where practicable, be documented by checks, receipts, or other evidence,
such evidence to be submitted at the time request for reimbursement is made.
A separate voucher authorization list covering disbursements made from the
payables fund account showing check number, payee, description of materials or services purchased,
and amount shall be prepared and accompany each general fund check presented for signature. Each
list shall be certified correct by the Casitas Accounting Manager and submitted to the Board of
Directors for ratification. Signatures of a majority of the Board members on the voucher list shall
constitute Board approval.
A fidelity bond covering Casitas officers authorized to sign checks on the payables
fund account shall be in force at all times. The bond shall be in an amount sufficient to cover the
maximum limit of the payables fund account.
b.
A petty cash fund of $800 shall be maintained, and expenditures may be
made from this fund only for individual expenditures not in excess of $75. Expenditures may be
made for postage, freight and express bills, invoices for materials, reimbursement of personal
expenses, meal allowances, and in payment of encroachment permit fees, licenses, or other charges
levied by a county, state agency, public utility, or railroad company in connection with the granting
to Casitas of rights in property owned or controlled by such grantors and other similar purposes.
c.
Funds transferred to the payables fund account and all other withdrawals
from the general fund account shall be authorized by the signatures of any two members of the
Board of Directors.
d.
Payroll obligations of Casitas shall be paid from a special fund designated as
the "Payroll Fund Account" established in a bank designated by the Board of Directors. The payroll
fund account shall be replenished on a biweekly basis in the amount of the biweekly payroll from the
general fund account in order to enable Casitas to meet its payroll obligations. Disbursements from
the payroll fund account shall be authorized:

Comment [RV6]: Recommend
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(1)
By a check signed by facsimile signatures of the General Manager
and the Accounting Manager.
(2)

By a check signed by any combination of the following two

signatures:
(a)
The General Manager, Accounting Manager, Assistant to the
General Manager and any member of the Board of Directors.

Comment [RV7]: Added to the policy
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(3)
Under the payroll system, at the option of each of Casitas' employees,
either issue a payroll check to said employee in the amount of such employee's net pay as computed,
or credit said net pay to the bank account of such employee. Statements shall be provided to
employees electing to have their net pay so credited.
(4)
Under no circumstances shall any person authorized under this
ordinance to sign checks of Casitas sign a blank or incomplete check. Any person who does not
comply with this provision shall be subject to severe disciplinary action.
The payroll register shall be used as the voucher authorization list for
payroll disbursements. Each list shall be certified correct by the Casitas Data Processing Accounting
Manager and submitted to the Board of Directors for ratification. Signatures of a majority of the
Board members on the voucher list shall constitute Board approval.
The Accounting Manager shall be responsible for the password
security within the Incode Accounting Software for check signing digital signatures. This password
will be required to be entered into the system by the Accounting Manager or Assistant to the General
Manager before each check writing batch for all funds. the checksigner machine and facsimile plate.
The facsimile plate and keys to the checksigner shall be kept by the Accounting Manager and the
General Manager. In order to use the facsimile signing system, the Accounting Manager or General
Manager must provide the facsimile plate from the safe and unlock the checksigner machine. The
check signer system must be secured after use. A payroll check log shall be maintained to keep a
record of the checks signed by facsimile. A payroll check log shall be maintained to keep a record
of the checks signed digitally.
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e.
A separate voucher authorization list covering disbursements made from the
general fund account showing check number, payee, description of the transaction, and amount shall
be prepared and accompany each check presented for signature. The list shall be certified correct by
the Casitas Accounting Manager and submitted to the Board of Directors for approval. Signature of
a majority of the Board members on the voucher authorization list shall constitute approval of claims
and authorization for the signatures of any two members of the Board of Directors in payment of
same.
f.
Disbursements from special bank accounts established for the handling of
funds received or set aside for specific purposes, other than the payables fund account referred to in
"a" above or the payroll funds account referred to in "d" above, shall be accomplished pursuant to
instructions approved by the Board of Directors.

5.

Paying interest on deposit moneys. Special projects such as meter and service

Deleted: ¶

installations, pipeline construction, fire hydrant installations, etc. require money deposits. Standard
connection fees are not considered special projects and do not earn interest upon deposit. On
deposits of $10,000 or less, no interest will be earned or returned to the depositor. Deposits in
excess of $10,000 shall earn simple interest similar to a bank deposit account at a rate of 5%.
Casitas shall establish a liability account in the General Ledger in the depositor's name. Interest
shall be earned by the depositor from date of deposit. When expenditures are incurred by Casitas on
the project, interest will be earned on the deposit less any expenditures to date. Funds in excess of
the project will be returned to the depositor. Where deposits are less than Casitas expenditures on
the project, the depositor shall pay Casitas the remaining costs plus interest lost based on a usury rate
of 10%.
6.
Powers, functions, and duties assigned herein to the General Manager, Assistant to
the General Manager and those assigned to the Accounting Manager, with the exception of the
signing of checks, may be delegated by them to the staff member acting in their respective capacities
when they are absent from the office.
7.
Bidding Requirements. The General Manager is directed to establish a bidding
procedure for the District. For all purchases/contracts over $75 income or expense, the General
Manager shall take bids. From $75 to $34,999, informal bids shall be taken. Informal bids shall
consist of calls to three (3) bidders minimum to obtain prices. From $35,000 up, formal bids shall be
taken. Formal bids require a written specification of the goods and services and a written answer
after appropriate public notice.
A.
Bidding Requirements for Small Projects: If, in the opinion of the General
Manager, it is difficult for the District to obtain bids for small jobs, the General Manager may
award purchase orders for work at a cost equal to or less than $20,000 if the following
requirements are met:
There are funds available in the unencumbered budget for the work.
An estimate is made by staff of the cost of the work before the Purchase Order is issued.
The work can be completed on a time-and-materials basis.
The District is provided a bill detailing the cost of time and materials.
A report is made to the Board to be placed on the Information Items section of the Agenda which
will detail the estimate and the cost, and review the quality of work by the contractor.”
B.
Sole Source Purchases. The General Manager can approve sole source
purchasing as an exception to section 7 for any of the following reasons:
1. Only one available supplier with no available competition.
2. Equipment that was purchased with bidding competition but support, spare parts and
repairs have to be provided by factory reps with protected territory.
3. Services that have been bid out and results have been unsatisfactory to Casitas.
4. Products used to maintain system standard when significant spare parts inventories
need to be maintained and readily available.
5. Utility Companies with which you have to work.
6. Purchases that require significant staff time to get to the location to conduct the
business in comparison to the cost of item.
7. Agreements on Deposits
8. Sources to Call in Emergencies
8.

Permits. It shall be the general policy of the Board of Directors of Casitas Municipal
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Water District not to get permits from other public agencies, which are exempted by Governmental
Code Section 53091, or for recreation due to its federal enclave status. However, Casitas shall get
permits where, in the opinion of the Board of Directors, it is appropriate to do so.

___________________________
President, Casitas
Municipal Water District
ATTEST:

_____________________________
Secretary, Casitas
Municipal Water District

Asset Disposal Policy 2010

Introduction
The purpose of the Asset Disposal Policy is to provide a framework for the disposal of
the Districts assets that are not needed and that are surplus to the District.

Objective / Purpose
The objectives of the Asset Disposal Policy are to:


Ensure that only assets that do not provide the minimum level of basic municipal
services are disposed of.



Ensure that assets are not disposed when the disposal of the asset or the terms of
the disposal of the asset could disadvantage the municipality.



Ensure that all disposals are fair, equitable and competitive.

Definitions
Asset – An asset shall mean any resource controlled by the District, from which the
District expects to derive economic benefit or use for service delivery to the general
public over a period extending beyond one year.
Asset Balance – is the amount at witch an asset is recognized after deducting any
accumulated depreciation.
Disposal – Disposal means the process of declaring the asset as surplus when the District
no longer needs the asset and plans on the disposal by means of a sale, auction, donation
or disposing of the asset in the appropriate manner.
Fair Market Value – The fair value of an asset is the amount obtainable from the sale of
the asset between willing parties.
In Service – In Service means that the Asset is still being utilized by the District, fully
depreciated or not.
1

Procedures for Disposals
Management will review the Asset list yearly and determine if the Asset is in service.
Surplus, obsolete or redundant assets include the following:


Assets that have become uneconomical to maintain or to operate.



Assets that have become uneconomical to continue due to the limited availability
of spare parts or replacement parts which exceed the reasonable value of the item.



Assets which can no longer be used for the purpose originally intended.



Assets no longer in service.



Assets where the technology have been outdated.

Approval of Disposals
Management will prepare a list of Assets to declare as Surplus for approval by the Board
of Directors. The list of the Assets will include the following:


Full description and the Asset Balance.



Reasonable grounds that the asset is not needed or functional.



Fair Market Value of the Asset.

The approved list of Assets will be publicly noticed for auction, sale or disposed of in the
appropriate manner.
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CASITAS MUNICIPAL WATER DISTRICT
LAKE CASITAS RECREATION AREA
DATE:

September 16 , 2010

TO:

Steve Wickstrum, General Manager

FROM:

Carol Belser, Park Services Manager

SUBJECT:

Recreation Area Monthly Report for August 2010

Visitation Comparison
The following is a comparison of visitations for August:

Visitor Days
Camps
Cars
Boats
Kayaks & Canoes

August 2009
August 2010
% Change

August 2009
86,488
7,390
21,622
437
15

August 2010
97,167
9,002
24,294
349
7

July 2010
114,756
9,845
28,689
585
7

Revenue Operations
$218,439.75
$223,988.75
2.477

Fiscal Year to Date Visitation
2009/2010
198,252
2010/2011
211,932
% Change
6.9
Activities and Upcoming Events
Astronomy night was held August 7th. with thirty customers in attendance. The “Great Outdoors” movie
was our most attended screening of the summer with over 150 in attendance. “Jaws” was screened August
28th with 30 people in attendance.
Boating/Fishing
There were 27 cables sold for new inspections, 12 vessel re-inspections, 734 boats were retagged.
Fourteen boats failed the first inspection. Angler’s Choice held a night tournament on August 7th.
Moonlight Fishing by boat was held August 14 with 25 boats participating. Shoreline night fishing was
held August 19, 20 and 21.
Incidents
There were 97 people involved in 6 separate field investigations (large groups) by PSO or APSO staff for
body contact made, with no citations issued. These contacts were made prior to the posting of the “No
Swimming” signs regarding the no-body contact policy that were posted in both English and Spanish.
1

Signs are now posted in our most problematic areas G shoreline and Coyote. The two large No Swimming
signs have been updated with clearer language prohibiting body contact.
Other incidents included rattle snake relocations. No DUI related incidents were identified in August.
Projects, Meetings and Training
Curt Orozco was hired as a Maintenance Worker I after an in-house recruitment. Curt’s work will focus on pump
truck duties. Lisa Kolar who had that task as her primary duty, will now move on to general maintenance.
G:\WPDOCS\REPORTS\MONTH\2010\June.2010.doc
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CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS
09/01/10

Type of
Invest
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB

Institution
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan MTG Corp
Federal Home Loan MTG Corp
Federal Home Loan MTG Corp
Federal Home Loan MTG Corp
Federal Natl MTG Assn
US Treasury Inflation Index NTS
US Treasury Notes
US Treasury Notes
US Treasury Notes
US Treasury Inflation Index NTS
US Treasury Notes

CUSIP
3133XS4S40
3133XSP930
3133XWNB10
3133XWW470
3134A4VG60
3137EABS70
3137EACD90
3137EACE70
3137EACF40
31398AYY20
912828JE10
912828JW10
912828LZ10
912828MB30
912828MF40
912828ML10

Date of
Maturity
09/16/11
12/13/13
06/12/15
03/09/12
11/17/15
09/27/13
07/28/14
09/21/12
12/15/11
09/16/14
07/15/18
12/31/13
11/30/14
12/15/12
01/15/20
12/31/11

Current
Mkt Value

$726,316
$743,750
$729,603
$707,315
$807,683
$766,605
$739,907
$723,646
$706,398
$739,123
$1,055,030
$709,352
$718,129
$709,707
$1,041,021
$707,191

$723,842
$743,967
$739,375
$706,342
$803,250
$765,408
$744,842
$720,342
$706,125
$744,625
$1,067,651
$714,546
$726,691
$708,365
$1,055,136
$705,607

$58,062

$84,920

$12,388,838

$12,461,033

CD -

$0

$0

Total Certificates of Deposit: (11.13506

$0

$0

Accrued Interest (Interest paid at time of purchase)
Total in Gov't Sec. (11-00-1055-00&1065)
*CD

Amount of
Deposit

Rate of
Interest

Date of
Deposit

% of
Portfolio

Days to
Maturity

Weighed
Average
Days to
Maturity

3.490%
2.956%
2.775%
1.116%
4.750%
3.783%
2.849%
2.066%
1.116%
2.858%
1.326%
1.487%
2.080%
1.115%
1.342%
0.992%

07/01/10
07/01/10
07/01/10
06/30/10
07/19/10
07/01/10
07/01/10
06/30/10
06/30/10
07/01/10
07/06/10
04/01/10
07/01/10
06/30/10
07/01/10
06/30/10

5.81%
5.97%
5.93%
5.67%
6.45%
6.14%
5.98%
5.78%
5.67%
5.98%
8.57%
5.73%
5.83%
5.68%
8.47%
5.66%

375
1182
1721
548
1876
1106
1407
740
464
1455
2834
1200
1529
824
3374
480

22
71
102
31
121
68
84
43
26
87
243
69
89
47
286
27

76.67%
0.000%

0.00%
0.00%

**

LAIF as of: (11-00-1050-00)

N/A

$1,667,570

$1,667,570

0.56%

Estimated

10.26%

***

COVI as of: (11-00-1060-00)

N/A

$2,124,379

$2,124,379

1.41%

Estimated

13.07%

TOTAL FUNDS INVESTED

$16,180,787

$16,252,981

Total Funds Invested last report

$16,171,765

$16,190,826

Total Funds Invested 1 Yr. Ago

$14,645,946

$14,645,946

$714,483
$14,441

$714,483
$14,441

TOTAL CASH & INVESTMENTS

$16,909,711

$16,981,906

TOTAL CASH & INVESTMENTS 1 YR AGO

$14,692,236

$14,692,236

****

*CD
*TB
**
***
****

CASH IN BANK (11-00-1000-00) EST
CASH IN Western Asset Money Market

CD - Certificate of Deposit
TB - Federal Treasury Bonds or Bills
Local Agency Investment Fund
County of Ventura Investment Fund
Estimated interest rate, actual not due at present time.
Cash in bank
No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of
investment policy.

100.00%

