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Russ Baggerly, Director 
Mary Bergen, Director 
Bill Hicks, Director 

Pete Kaiser, Director 
James Word, Director 

 
CASITAS MUNICIPAL WATER DISTRICT 

January 14, 2015 
3:00 P.M. – DISTRICT OFFICE 

1055 Ventura Ave. 
Oak View, CA 93022 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of  ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
 
1. Public Comments (items not on the agenda – three minute limit). 
     
2. General Manager comments.   
 
3. Board of Director comments. 
 
4. Board of Director Verbal Reports on Meetings Attended. 

 
5. Board, Committee, and Meeting Approvals 
 
 a. Election of Board Officers 
 b. Selection of Board Committee assignments and dates of meetings. 
 c. Discussion and approval of meetings that will be considered   
  authorized meetings for the Board. 

 
6. Consent Agenda 
 
 a. Minutes of December 10, 2014 Meeting. 
 b. Resolution approving memberships for 2015. 

 
  RECOMMENDED ACTION: Adopt Consent Agenda 
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7. Bills 
 
8. Request of York Golf Management, LLC to remove a delinquency charge. 
 
  RECOMMENDED ACTION: Direction to staff 
 
9. Presentation by Lorraine Walters, Watershed Coordinator of the Ventura 

River Watershed Council. Recommend approval of the request for funding 
in the amount of $2,600 for the Watershed Coordinator position.  

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
10. Status Report on Water Supply and Demand Conditions. 
 
  RECOMMENDED ACTION: Motion to receive and provide direction  
 
11. Update on the Groundwater Sustainability Agency from the GSA 

Committee. 
 
  RECOMMENDED ACTION: Motion to receive and provide direction 
   
12. Information Items: 
 

a. Water Resources Committee Minutes. 
b. Finance Committee Minutes. 
c. Letter from Supervisor Steve Bennett regarding Quagga Infestation 

of Lake Piru. 
d. ACWA Conference Report from Ron Merckling 
e. Water Consumption Report. 
f. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
g. Investment Report. 

 
13. Closed Session 
 

a. Conference with Legal Counsel -- Anticipated Litigation  
Significant exposure to litigation pursuant to subdivision (b) of Section 
54956.9, Government Code. (number of potential cases: two)  

 
14. Adjournment  
 

If you require special accommodations for attendance at or participation in this meeting, 
please notify our office 24 hours in advance at (805) 649-2251, ext.  113.  (Govt. Code 
Section 54954.1 and 54954.2(a). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 
December 10, 2014 

 
 A meeting of the Board of Directors was held December 10, 2014 at Casitas' 
Office, Oak View, California. The meeting was called to order at 3:00 p.m. 
Directors Hicks, Bergen, Kaiser, Word and Baggerly were present.  Also present 
were Steve Wickstrum, General Manager, Rebekah Vieira, Clerk of the Board, 
and Attorney, John Mathews.  There were four staff members and seven 
members of the public in attendance.  President Hicks led the group in the flag 
salute. 

 
1. Public Comments (items not on the agenda – three minute limit). 
 

Wendy Gillett with the Casitas Rowing Club expressed their thanks and 
appreciation as the new dock is awesome and has made a huge difference.  The 
new boat area is closer to the water. The club is growing and we are excited 
about the program.  She also complimented the good working relationship with 
staff as they are very responsive. We had a good season and lots of gold medals 
were won.  She thanked the Lake Casitas Improvement Foundation for their 
support and reported that they have five graduating seniors this year and all five 
girls have been recruited and in some cases given scholarship money.  There will 
be a free learn to row day for middle and high school students on January 3rd at 
8:30. 
     
2. General Manager comments.   
 

Mr. Wickstrum reported that the District had received a letter from 
Supervisor Bennett which will go into the next agenda package.  The County is 
not interested in proceeding with any prevention of Quagga Mussels in the Santa 
Clara River.  There is a memo presented to the United Board of Directors today 
indicating that the California Department of Fish & Wildlife is concerned about the 
mussel getting into lower Piru creek and the Santa Clara River. Director Kaiser 
stated it is nice to see DFW take a more active role. Mr. Wickstrum then informed 
the board that the quagga mussel assessment will begin on January 26th with our 
consultant.  The General Manager informed the board of a presentation the 
previous evening to the City of Ojai regarding Lake Casitas water conditions. 
 

President Hicks asked if we are ready to divert. Mr. Wickstrum explained 
staff has been trained and are ready to respond as needed.   

 
3. Board of Director comments. 
 

Director Word asked about progress with recruitments and Mr. Wickstrum 
reported they are in progress. 
 
4. Board of Director Verbal Reports on Meetings Attended. 
 

Director Baggerly reported that OBGMA  passed a resolution to be sent to 
Department of Water Resources with a letter of intent establishing OBGMA as 
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the specific agency who will become the GSA for the basin.  We also set up a 
committee to work on developing the new groundwater sustainability plan.  We 
intend to move quickly to become the first groundwater sustainability agency in 
the state.  In the same meeting we took action to support the city of Ojai’s 
moratorium for a determinant about of time for new water wells to be drilled and 
gave a presentation to the city Council last night.  The council took action to 
support the moratorium to October, 2015 with the proviso that if and when 
OBGMA submits the groundwater sustainability plan the city can rescind the 
moratorium.  President Hicks asked if a private entity can be a part of a GSA and 
Director Baggerly responded yes. 
 

President Hicks provided his report on the ACWA conference in San 
Diego.  Directors Bergen and Kaiser attended a GSA pre-formation, exploratory 
meeting. 
 
5. Consent Agenda       ADOPTED 
 
 a. Minutes of November 26, 2014 Meeting. 

 
 The consent agenda was offered by Director Kaiser, seconded by Director 
Bergen and passed by the following roll call vote: 
 

AYES: Directors: Word, Kaiser, Bergen, Hicks 
  NOES: Directors: None 
  ABSENT: Directors: None 
  Abstained: Directors: Baggerly 
 
Director Baggerly abstained as he was not at the November 26th meeting. 
  
6. Bills         APPROVED 
 

Director Kaiser asked about a camping fee refund in the amount of 
$1,495.  Mr. Wickstrum said we will check on that and get back to you. Director 
Kaiser then asked about the UB refunds.  Mr. Wickstrum explained those are for 
utility billing when a customer closes an account. 
 

The bills were offered by Director Kaiser, seconded by Director Baggerly 
and approved by the following roll call vote: 

 
AYES: Directors: Word, Baggerly, Kaiser, Bergen, Hicks 

  NOES: Directors: None 
  ABSENT: Directors: None 

 
7. Resolution declaring Intent to Participate in the Formation of a 

Groundwater Sustainability Agency, Upper Ventura River Groundwater 
Sub-Basin.      Approved a letter of intent 
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The Board discussed the need for a resolution and suggested a letter of 
intent be written instead of a resolution. 
 
 Director Kaiser moved and Director Bergen seconded the sending of a 
letter of intent to dictate our willingness to participate.  This was approved by the 
following roll call vote: 
 

AYES: Directors: Word, Baggerly, Kaiser, Bergen, Hicks 
  NOES: Directors: None 
  ABSENT: Directors: None 
 
8. Recommend approval of the Agreement to Transfer the Park Store 

Concession Agreement from Gary Wolfe of Lake Casitas Marina Inc. to 
Luis Berbari of Ni-Lu Corporation.     APPROVED 

 
 On the motion of Director Kaiser, seconded by Director Baggerly the 
above recommendation was approved by the following roll call vote:  
 

AYES: Directors: Word, Baggerly, Kaiser, Bergen, Hicks 
  NOES: Directors: None 
  ABSENT: Directors: None 
 
9. Resolution awarding a contract to Travis Agricultural Construction, Inc. in 

the amount of $74,655 to install temporary tanks at 3M Reservoir Site, 
Specification 14-375.      ADOPTED 

 
 The resolution was offered by Director Baggerly, seconded by Director 
Kaiser and passed by the following roll call vote: 
 

AYES: Directors: Word, Baggerly, Kaiser, Bergen, Hicks 
  NOES: Directors: None 
  ABSENT: Directors: None 
 
  Resolution is numbered 14-32 
 
10. Resolution awarding a contract to New Vision Construction in the amount 

of $104,790 for the District Office Lighting Replacement, Specification 14-
377.         TABLED 

 
 This item was removed from the agenda pending discussion with the 
contractor. 
 
11. Request of William House for reconsideration of Lake Casitas Recreation 

Area privileges being revoked for a six month period.  TABLED 
 

  Mr. Wickstrum suggested a meeting be set up between Mr. House and the 
Park Services Manager and the item to be brought back at the second meeting in 
January if needed.  
 

 3 



President Hicks Recessed the Casitas Board Meeting at 3:35 p.m. and 
opened the Lake Casitas Improvement Foundation Meeting. 
 
12. Lake Casitas Improvement Foundation Meeting 
 
 a. Review of the Treasurer’s report. 

b. Discussion regarding any approval of projects and expenditures for 
the coming year. 

 
This is the annual meeting for the LCIF.  There has not been much 

activity.  Larry Elshere reviewed the treasurer report and was concerned that 
contributions from the night fishing events were not showing on the treasurer’s 
report.  Checks were provided totaling $7,951  that should have been 
appropriated to LCIF per Rich Tauber’s contract.  Mr. Wickstrum stated we will 
look into that and see if the money was allocated elsewhere.  
 

There were no recommendations for special projects at this time.  Kids 
fishing day depends on the ability to plant fish. Director Baggerly suggested that 
the Fisheries Biologist do a review of the fisheries based on the lack of planting.  
Mr. Elshere reported that the average size being caught is 2 – 4 pounds with the 
average limit being 20-25 pounds where in the old days the average limit was 30-
40 pounds. 
 

President Hicks closed the LCIF meeting at 3:46 p.m. and reconvened the 
Casitas Board Meeting. 
 

Mr. Wickstrum explained that the $1,495 refund discussed in the bill 
section is for the snowbird program.  The Individual paid for two months, became 
ill and then did not become a snowbird. 
 
13. Information Items: 
 

a. Lake Casitas Recreation Area Report for October 2014. 
b. Water Consumption Report. 
c. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
d. Investment Report. 

 
On the motion of Director Word, seconded by Director Kaiser, the 

information items were approved for filing by the following roll call vote: 
 

AYES: Directors: Word, Baggerly, Kaiser, Bergen, Hicks 
  NOES: Directors: None 
  ABSENT: Directors: None 
 

President Hicks moved the meeting to closed session at 3:48 p.m. 
 
14. Closed Session 
 

a. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of 
Section 54956.9, Government Code).  Name of Case:  Golden State 
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Water Company v. Casitas Municipal Water District.  Case Number: 
56-2013-00433986-CU-WM-VTA. 

 
 

President Hicks moved the meeting back into open session at 4:06 p.m. 
with Mr. Mathews stating the board was provided responses to issues raised by 
special counsel and no action was taken. 

 
15. Adjournment  
 

President Hicks adjourned the meeting at 4:06 p.m. 
 
 
 
      ____________________________ 
      Russ Baggerly, Secretary 
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CASITAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 15-01 
 
 

RESOLUTION APPROVING MEMBERSHIPS FOR THE WATER SYSTEM AND 
LAKE CASITAS RECREATION AREA FOR 2014 

 
Whereas, the Water Code section 71597 provides that the Board may obtain 

memberships in associations for the purpose of furtherance of subjects relating to the 
powers and duties of the district by passing a resolution with 4/5ths vote, and 
 

Whereas, the Board considered memberships at its Board Meeting and approved 
the following memberships; and  
 

Whereas, it is felt that approving them in one motion will reduce staff work on the 
individual items. 
 

Now, Therefore Be It Resolved by the Board of Directors of the Casitas Municipal 
Water District that the following memberships are approved:  
 

1. Membership in the Association of Water Agencies of Ventura County.  Approved 
Membership for $6000, sponsorship for the Symposium for $1,000, and $1,000 
for the Regan Library Event. 

2. Membership in the National Notary Association in the amount of $52. 
3. Membership in Government Finance Officers Association.  The 2014 membership 

fee was $160. 
4. Membership in the Society for Human Resource Management in the amount of 

$185. 
5. Membership in the California Association of Public Purchasing Officers costing 

$130 in 2014. 
6. Membership in the State Water Contractors.  Casitas pays only a quarter of these 

costs.  The cost for 2014 was $33,003.  
7. Membership in the California Association of Public Information Officers in the 

amount of $225 for 2014. 
8. Membership in the Ventura County Special Districts Association in the amount of 

$150 for 2014. 
9. Membership in CALPELRA in the amount of $350. 
10. Membership in the American Water Works Association for $413 in 2014. 
11. Membership in the Association of California Water Agencies in the amount of 

$19,091.The cost was $17,281 in 2014. 
12. Membership in the California Special Districts Association in the amount of 

$5,691.00. The cost was $5,294 in 2014. 
13. Membership in the Ventura Chamber of Commerce in the amount of $895. The 

cost was $895 in 2014. 
14. Membership in the Ojai Chamber of Commerce in the amount of $690. 



15. Membership in the California Urban Water Conservation Council paid $1,837.30 
in 2014. 

16. California Parks & Recreation Society at $480. 
17. S. California Public Pool Operators Association at $30. 
18. United States Water Fitness Association at $125. 
19. World Waterpark Association at $365. 
20. Pesticide Applicators Professional Association at $80.00. 
21. Channel Counties Water Utilities Association administered by AWA at $150. 
22. North American Lake Management Society in the amount of $110 in 2014. 
23. American Fisheries in the amount of $180. 
24. Membership in California Lake Management Society at $25. 
25. California Association for Recreational Fishing in the amount of $300. 
26. Membership in the Irrigation Association in the amount of $100. 
27. Membership in the American Society of Safety Engineers in the amount of $200. 

 
 

ADOPTED this 14th day of January, 2015. 
 
 

Signed: 
 

__________________________________ 
Mary Bergen, President 

       
 
Attest: 
 
 
__________________________________ 
Russ Baggerly, Secretary 





















































 
 
 

CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
 
DATE:  December 8, 2014 
 
TO:         Steve Wickstrum - General Manager 
 
FROM: Denise Collin - Accounting Manager 
 
Re:  Delinquency Charge Removal 
  York Golf Management LLC 
  Account Number: 81-24139-04 
           
RECOMMENDATION: 
 
Provide direction to Staff. 
 
BACKGROUND AND OVERVIEW: 
 
Ms. Debra York has requested we write off the Delinquency Charge (DQ) assessed in the 
amount of $ 627.73.  York Golf Management have has a history of making payment plans with 
CMWD, which have been made available to them on the condition they make the payment on 
the time agreed to as well as keeping current with all future bills while on the payment plan.  
Several payment plans have been failed in the past with no DQ assessed as a courtesy. The 
current payment plan failed as outlined below: 
 
September 26, 2014 the following payment plan was made. 
 
October 1, 2014 $ 6,350.72   Paid on time 
November 3, 2014 $ 6,350.72   Paid on time 
December 1, 2014 $ 6,350.74   Late - Paid on 12/05/2014 
 
Total Arrangement $19,052.18 
 
The first two payments of the Arrangement were paid on or before the due date, the third 
payment received was not received on the date due nor was it the pre-arranged $ 6,350.74 but 
was in the amount of $14,500.00 and it was received on December 2, 2014 one day late.  This 
payment was applied to the third Payment Arrangement balance and a partial amount of the 
current bill.   
 
The DQ was calculated as follows: 
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Amount due on November 4, 2014  $ 20,777.30 
Amount paid on December 2, 2014  $-14,500.00 Due December 1 
 
Balance due that is subject to DQ   $   6,277.30 
 
Delinquency Charge Assessed (10%)   $     627.73 
 
On December 5, 2014 Ms. York called and spoke with the Bill Hearing Officer to request the DQ 
be removed.  It was explained to her that the Payment Arrangement was not met and that the 
DQ is valid per our Rates and Regulations.   
 

10.2.2  DELINQUENCY. 
Payment for water service shall become delinquent 30 days following the date of 

billing. 
When the bill becomes delinquent due to non-payment, a delinquency percentage equal to ten 

percent (10%) of the bill shall be added to the bill.  Within ten (10) days after the delinquent date has 
passed, a shut-off notice hanging tag (48-hour notice of shut off) shall be hung on the door, or for a multi-
residential structure, the tag shall be given to one of the residents if the manager cannot be found.  If the 
bill remains unpaid after the tag is hung, a charge of twenty dollars ($20.00) shall be made for hanging the 
tag.  Two days later shall be the shut off day.  Shut offs shall be made for all services remaining unpaid 
two days following the hanging of the tag.  A charge of twenty dollars ($20.00) shall be made for each 
service shut off if the bill remains unpaid. 
 
Ms. York insisted on having the fee waived and was advised to write a letter of request. 
 
It should be noted an additional payment was received on December 5, 2014 in the amount of  
$ 6,905.03 bringing the account current.  In both scenarios below, a late fee should have been 
assessed. 
 

1. The Payment Arrangement was in default by one day. (Due December 1, 2014) 
2. The current amount due was not kept current. (Due December 1, 2014). 
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CASITAS MUNICIPAL WATER DISTRICT 
Inter-Office Memorandum 

 
DATE:   December 23, 2014 
 
TO:     Board of Directors 
 
CC:   Steve Wickstrum, General Manager    
 
FROM:  Ron Merckling, Public Affairs/Resource Manager 
 
RE:  Ventura River Watershed Funding Request 
 
RECOMMENDATION: 
Staff recommends Board of Directors approve funding of $2,600 to support the Watershed 
Coordinator position for the Ventura River Watershed Council. 
 
BACKGROUND AND DISCUSSION: 
Full-time grant funding for the Watershed Coordinator position will no longer be available after 
January 2015. The Ventura River Watershed Council leadership committee has solicited funding 
commitments from participating agencies. Initial commitments to continue to fund this position 
are for about $24,000. This would allow for a twenty percent person to complete the attached 
work plan that includes scheduling meetings, grant research, website maintenance and newsletter 
publications. 
 
The Ventura River Watershed Council operates as the local watershed group for the Ventura 
County Watershed Coalition, which operates as the Integrated Regional Watershed Management 
Group (IRWMG) for this region. There needs to continue to be some local group to support a 
mechanism to advance projects for the IRWMG, recognized as a funding entity by the State. 
There will be one more Proposition 84 round of grant funding in 2015 and there will be several 
rounds of Proposition 1 funding in the future. Supporting the continuation of the Ventura River 
Watershed Group will assist Casitas in obtaining potentially future funding and maintaining a 
role in deciding on local project funding prioritization. Casitas previous participation in this 
group resulted in funding more than $900,000 for the Senior Canyon Mutual Water Company 
Upgrades Project and a commitment to fund the Lake Casitas Aeration project in the amount of 
$890,000.   







Tentative Watershed Coordinator Work Plan pending response to invoice in January 2015. 

Watershed Coordinator Work Plan, Feb-Aug 2015* 
 Task Description  # or Unit Total 

Meetings 

Mailing list & sign-in sheet maintenance, meeting/room 
scheduling, topic planning, speaker invitations and 
arrangements, room setup, special outreach invitations, 
and meeting facilitation. 

5 $5,600 

Website/Data 
Maintenance 

Keep existing website functioning, post the e-newsletters 
and new information, keep existing site content current. monthly $1,918 

E-Newsletters 

Prepare about two - three e-newsletters a month to keep 
subscribers informed. Include meeting announcements/ 
reminders, short articles about current watershed 
news/events. Include photos/graphics. 

18 $5,040 

Correspondence 
Respond to requests for information, prepare 
communications for Leadership Committee, produce 
letters of support for grants on behalf of the Council, etc. 

weekly $4,340 

Plan Follow-up File/data cleanup and organization. one-time $896 

Grant Research Research upcoming grant opportunities and notify 
stakeholders as appropriate. monthly $2,240 

Outreach Provide presentations to boards of directors about 
Watershed Council and management plan. as able $4,016 

Total     $24,050 

* 7 months (Feb through August); grant funds take the coordinator through January, 2015. 

 



 

 

Watershed Coordinator Funding Pledges, 2015 

Existing Leadership Committee Contributions 

Government   
Ventura County Board of Supervisors $0 
Ventura County Watershed Protection District  $6,000 
City of Ventura, Ventura Water $6,000 
City of Ojai $1,300 
California Coastal Conservancy   $0 
Water and Sanitary   
Casitas Water District   $2,600 
Ventura River Water District   $350 
Ojai Valley Sanitary District  $0 
Meiners Oaks Water District  $350 
Ojai Basin Groundwater Management Agency  $1,300 
Land Management/Recreation   
Ventura County Resource Conservation District  $500 
Ojai Valley Land Conservancy   $500 
Ventura Hillsides Conservancy  $500 
Environmental  
Surfrider Foundation  $500 
Santa Barbara Channelkeeper   $250 
Ojai Valley Green Coalition $500 
Friends of the Ventura River  $0 
Business/Landowner   
Ventura County Farm Bureau $0 
Growers, Upper Watershed – Friends Ranch  $0 
Oil Extraction – Aera Energy  $1,000 
Ventura County Coalition of Labor, Agriculture and 
Business $500 

New Organization Contributions 
Ojai Pixie Growers Association $500 
Ojai Water Conservation District $400 
Taylor Ranch $1,000 

Total Income $24,050 

 

  



CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  Board of Directors 

FROM: Steve Wickstrum, General Manager  

SUBJECT: Status Report – Water Supply and Demand Conditions 

DATE: January 2, 2015 
 

RECOMMENDATION: 
 
It is recommended that the Board of Directors provide further direction to the General Manager 
concerning water supply and demand conditions.          
 
BACKGROUND AND DISCUSSION: 
As the Lake Casitas water storage level continues to decline toward 50 percent, I find that it is 
necessary to inform the Board of Directors of the current water supply and demand status, and 
begin the discussion on actions that may be implemented pursuant to the Casitas Water 
Efficiency and Allocation Program.   
 
Weather Conditions. 
NOAA has reported that 2012 and 2013 rank in the top 10 of California’s warmest years, with 
2014 as the warmest year on record.  These same years have also been the driest on record, 
creating severe water shortages throughout the State. NOAA’s drought outlook for winter 2015 
favors enhanced chances for a wetter-than-normal winter across the southern half of the 
State, which may improve water conditions, but not likely to be enough to eliminate drought 
conditions. 
 
The rainfall recorded at Casitas Dam (Table 1) over the past three years has been less than 
the 21-inch average and is representative of the rainfall in other areas of the Ventura River 
watershed.   For a comparative perspective to a similar drought period, Table 2 presents the 
rainfall recorded at Casitas Dam for the drought period of 1986-1990.  The comparative 
perspective between the two similar drought periods will be made again in the following 
sections. 
 
Table 1 – Rainfall at Casitas Dam, Water Year 2010-11 to 2014-15 

 
 
Table 2– Rainfall at Casitas Dam, Water Year 1985-86 to 1989-90 

(Note:  Rainfall year is measured from October 1 to September 30) 

YEAR 2010-11 2011-12 2012-13 2013-14 2014-15 
RAINFALL (in.) 35.99 15.11 12.35 9.90 ? 

YEAR 1985-86 1986-87 1987-88 1988-89 1989-90 
RAINFALL (in.) 33.49 10.86 18.62 11.73 9.46 
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The highly variable weather conditions could result in a continuation of the current drought or 
may bring rains that replenish local water supplies.  We will know more on the results of the 
2015 winter weather by April 2015. 
 
Surface Water Storage – Lake Casitas. 
During calendar year 2014, California experienced what has been called the third worst 
drought period in recorded California history.   Water storage reservoirs and groundwater 
basins throughout California are nearing record low levels and the State has called on 
communities to implement actions to make water supplies last.  In Santa Barbara County, 
Lake Cachuma is now at 28.5 percent of its full storage capacity (55,131 acre-feet).  Lake 
Cachuma experienced a similar water storage decline during the 1986-91 drought period, 
resulting in extreme measures being taken by the Santa Barbara communities that rely on 
Lake Cachuma for their water supply. 
 
The last time that Lake Casitas was at full storage capacity was in May 2006.  As of January 2, 
2015, Lake Casitas is at 51.7 percent of its full storage (131,572 acre-feet) and trending 
gradually downward during the current drought period toward the 50 percent storage level.  
The last time Lake Casitas was at its current level was in January 1991, as illustrated in Figure 
1. 
 

 
 
The rate of water storage decline is attributed to the inflows to Lake Casitas (direct rainfall, 
direct runoff, and diversions) and the outflows (evaporation and water deliveries).  The 
question that is most often asked is “how many more years can Lake Casitas last?”  Table 3 
provides an insight to the number of years of water supply that is available  from Lake Casitas 
if  hypothetically we take the lake storage from 50 percent full to a minimum pool condition (by 
dividing 127,000 acre-feet by the number of years).  In 2013, the Lake Casitas system 
experienced minimal inflow from rain and runoff events.  The change in Lake Casitas storage 
in 2013 is provided as a reference to compare to the hypothetical decline with no influence 
from inflows during the year.  One could say that without any influence of inflows and a 
storage decline that is similar to 2013, Lake Casitas has approximately 6 years of water 
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supply.  The number of years of available water supply would increase with an increase of 
inflow events, a decline in evaporation as the surface area of Lake Casitas declines, and with 
the implementation of stricter water demand reduction measures. 
 
Table 3 – Storage depletion of Lake Casitas from 50 Percent Condition, no inflows. 
 

Years to Deplete 127,000 Acre-feet 2013 4 Years 5 Years 6 Years 7 Years 

Annual Storage Decline (Acre-feet) 22,093 31,750 25,400 21,167 18,143 
 
It should be noted that while having 6 years of water supply may sound good at the present, 
when comparing to the water stresses in other parts of the State, but operating in the bottom 
half of Lake Casitas will likely bring other water supply and quality challenges to the District, as 
described in the following: 
 

1) The continuation of storage decline to lesser levels in Lake Casitas could result in water 
shortages that could impact all classifications of water service, even to the extent of 
limiting water service strictly for public health and safety purposes.  The district has 
plans for the implementation of demand reductions in each customer classification to 
lessen the risk of running the lake to minimum pool or dry condition.  

 
2) The decline in lake storage in the lower half of Lake Casitas can also have significant 

impacts on water quality and water deliveries. In 2014, the District experienced water 
quality problems that are associated with a higher percentage of anoxic zone water that 
effects dissolved oxygen, sulfur, and manganese levels in the lake water.  These water 
quality problems are very likely to reoccur and even intensify as the lake transitions to 
lower levels of storage. 
   

3) The lake may experience more persistent algae blooms that can result in taste and 
odor in the lake water and may impact the water production rate of the filtration 
process.  The algae blooms will require more aggressive lake management in the form 
of chemical treatments and possibly operational and/or facility changes at the treatment 
plant.   

 
4) The physical ability to move water out of Lake Casitas will diminish as the lake 

transitions to lower storage levels.  The hydraulics of the system is now influenced by 
the implementation of the pressure filtration plant that did not exist in previous periods 
of low lake storage.   

 
Groundwater. 
After the dry winter of 2014, the local groundwater supplies in the Upper Ventura River and 
Ojai basins continue to decline appreciably since last being at or near full stage in 2011. By 
mid-summer 2014, some groundwater pumpers of the Upper Ventura River have begun to rely 
more on the Lake Casitas water supply to meet their water needs.  The pumpers in the 
deepest portions of the Ojai basin have been able to continue water production, while 
pumpers in the perimeter of the Ojai Valley have transitioned to the Lake Casitas water 
supply.  
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The groundwater basins can and do recover their stored water in any one year of sufficient 
rainfall and runoff – more rainfall and runoff is needed during the 2015 winter to restore 
groundwater basins, otherwise groundwater pumpers will continue to transition their water 
demands to the Lake Casitas supply.  Of key note is that Golden State Water Company is 
relying on Casitas for approximately 33% of its water supply and this could increase with 
worsening conditions in the Ojai basin.  
 
Water Demands. 
The water demands from the Lake Casitas supply are compiled through the metering of water 
use by the various classifications of customers.  Each and every water service connection to 
the Casitas system is actively metered and read on either a monthly or bi-monthly basis.  The 
annual water demands for Lake Casitas vary primarily due to two factors: 

1) High rainfall years that supply water for outdoor irrigation, resulting in a reduced need 
for supplemental water from Lake Casitas; or 

2) Low rainfall years, or consecutive low rainfall years, that result in the need to 
supplement rainfall for outdoor irrigation and supplement groundwater supplies, 
causing a higher demand for Lake Casitas water. 

 
The increase in annual water demands from Lake Casitas during the FY 2010-2014 period is 
illustrated in Table 4, beginning with a wet year in 2010-11 that is followed by three 
consecutive dry years.   The water demand trends during the most recent four fiscal years 
(2010-2014) are primarily related to the lack of local rainfall, Lake Casitas supplementing of 
the lack of rainfall, and the shift from depleted groundwater basins to Lake Casitas water 
supply by agriculture and resale classifications. 
 
Table 4 – Casitas Customer Classification Water Sales Comparison (Acre-feet) 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: In Table 4, sales to Temporary and Fire are combined with Other.  Resale Pumped and 
Gravity are combined under Resale. 
 

The escalating water demand trend for most of the customer classifications that occurred 
during the FY 2010 -14 period are similar to that observed during the 1986-1991 drought 
period, but the magnitude of the water demand is approximately 3,000 acre-feet less in the 
current third year of drought (FY 2013-14) than that which was experienced during FY 1988-

Customer 
Classifications FY  

2010-
11 

FY 
2011-

12 
(1st) 

FY 
2012-

13 
(2nd) 

FY 
2013-

14 
(3rd) 

FY 
1988-

89 
(3rd) 

FY 
1989-

90 
(4th) 

Change 
1988-89 

to 
2013-14 

Agricultural 5,139 6,063 7,978 9,385 9,835 11,706 -450 

Residential 1,425 1,463 1,678 1,738 1,427 1,603 311 

Interdepartmental 135 113 120 119 197 343 -78 

Industrial 61 38 23 22 167 155 -145 

Other 199 221 257 310 213 530 97 

Resale 5,966 6,213 5,387 6,795 9,647 8,751 -2,852 

Business 616 544 663 724 570 821 154 

Total Water Sales 13,541 14,655 16,106 19,093 22,056 23,909 -2,963 
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89.   This change in water demand is primarily related to changes in the Resale classification.  
The Residential classification does not show a significant reduction in water sales due to the 
issuance of approximately 325 acre-feet of water allocations to residential development during 
1992 to 2014. 
 
The total water sales during FY1989-90 does illustrate the one possibility for water demands to 
increase in the fourth year of drought. In FY1989-10 the agricultural water demand increased 
1,871 acre-feet.   This may be a repeat condition in FY 2014-15 if the drought continues 
through the 2015 winter. 
 
During the current FY 2014-15, staff has documented to the State that the direct urban water 
use, comparing November 2013 to November 2014, has reduced water demand by as much 
as 24 percent.  The overall water demand (sum of all classifications) in the first six months of 
FY 2014-15 is 759 acre-feet less than the water demands during same period in FY 2013-14.  
Table 5 provides comparative insight to the various classification demands for the July through 
December periods of FY 2013-14 and FY 2014-15. 
 
Table 5 – Water Sales Comparison for 2013 and 2014 July through December Periods. 
 

Water Customer 
Classification 

2013 
Jul-Dec 

(AF) 

2014 
Jul-Dec  

(AF) 

Change 
2014-2013 

(AF) 

% 
Change 

Agriculture-Domestic 3,068 2,930 -138 -4 

Agriculture 2,431 2,449 18 1 

Commercial 488 434 -54 -11 

Interdepartmental 85 94 9 11 

Fire 1 0 -1 0 

Industrial 11 16 5 31 

Other 180 135 -45 -25 

Residential 1066 950 -116 -11 

Resale Pumped 889 778 -111 -12 

Resale Gravity 3,470 3,159 -311 -9 

Temporary 46 31 -15 -33 

Total 11,735 10,976 -759 -6 
  
The key information from Table 5: 
 

1) The Agricultural water demands are unchanged due to (a) continued agricultural water 
application practices and (b) the additional water demand to supplemental the lack of 
rainfall and shifts from depleted groundwater basins. 
 

2) The Interdepartmental classification is comprised of the water sales to the Lake Casitas 
Recreation Area (LCRA) and water that is wheeled to Carpinteria Valley Water District 
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(CVWD) for later use in the Rincon Point area in the Casitas boundaries in accordance 
with the 1976 agreement.  The 2014 number includes 31.16 acre-feet of water moved 
to CVWD in September and October 2014, whereas no water was moved in 2013.  By 
removing the CVWD water from this classification in order to consider the water use by 
the LCRA, there is a 22 acre-foot reduction in LCRA water use during the 2014 from 
that in 2013.  This is a 26% reduction in water use at the LCRA due to measures that 
have been implemented by staff. 
 

3) The Other classification includes the many turf irrigation accounts that are associated 
with the golf courses and schools in the District.  Many of these accounts have begun to 
make improvements to irrigation systems and practices that have contributed to the 25 
percent reduction in water sales. 
 

4) The Resale Gravity and Resale Pumped are reducing demands on Lake Casitas as 
their water conservation programs are beginning to take effect to the same degree as 
seen in the Casitas direct Residential classification (9 to 12 percent reductions). 
 

5) The Temporary classification has had higher than usual sales due to (1) temporary 
meters issued for construction, and (2) temporary water service to agriculture parcels 
that are not receiving a permanent Casitas water service.  Both 2013 and 2014 had 
higher than normal use due to agricultural requests for temporary service. 
 

6) The Total water demand occurring in the first six months of FY 2014-15 are 6 percent 
less (759 acre-feet) than FY 2013-14.  It should be noted that FY 2013-14 was the third 
consecutive year of drought conditions during which Casitas water sales totaled 19,093 
acre-feet.   

 
If the FY 2014-15 water demand trends can continue with the ongoing conservation efforts 
by all customer classifications, there may not be a repeat of the 1989-90 water demand 
escalation during the remainder of FY 2014-15 (January-June) and there could be less 
water being sold  in FY 2014-15 than that which was sold in FY 2013-14.   The public’s 
efforts to conserve water could keep water demands from escalating to the annual safe 
yield of Lake Casitas (20,840 acre-feet) in what could be the fourth year of drought 
conditions. 

 
Actions in Place. 
 

Water Waste Prohibition Regulations.  By Ordinance No. 92-5, the district 
established regulations to prohibit the waste of water and the determination of specific 
enforcement actions that would be applied to anyone found to be wasting water.  
Ordinance 92-5 has been updated several times, most recently in August 2014. Since 
August 2014, staff have received and acted upon approximately 70 reports of water 
waste, with successful compliance by customers. 
 
Water Supply Capital facilities Charges.   By Ordinance No. 92-5, the District 
established water capital facilities charges to be applied to all new service connection 
and expansions of existing water use.  The charge has been adjusted several times 
since 1992 and adopted into the Casitas Rates and Regulations for Water Service. 
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Water Efficiency and Allocation Program (WEAP).  By Ordinance 92-7, the District 
established the WEAP in 1992 to provide a staged process for assigning water 
allocations and associated rate schedules to customers which will result in a balance 
between supplies and demand through an equitable distribution of the existing water 
supplies.  The language of Ordinance 92-7 was then adopted into the Casitas Rates 
and Regulations for Water Service. 
 
Water Conservation Program.  In 1992, the water conservation program was primarily 
directed toward the assignment of allocations to individual water customers and 
new/expanding customers.  Since 2002, the water conservation program has expanded 
its water conservation efforts to assist customers with fixture retrofits, irrigation surveys, 
residential and institutional water use surveys, provision of water conservation materials 
to local schools, public workshops and presentations on a wide variety of water 
conservation topics, financing assistance for water well improvements, and the 
development of the District’s Urban Water Management Plans (2005 and 2010).   

 
State of California.  In March 2014, the Governor signed drought legislation (SB 103 
and 104) that would provide $687.4 million to support drought relief.  In July 2014, the 
Governor signed emergency regulations that called on all local agencies to implement 
their water shortage contingency plans and to locally enforce Water Waste Prohibitions 
to cause water conservation in 2014 and 2015.   This action also called for the monthly 
reporting of direct urban water use to the State, monitoring conservation relative to 
amount of water consumed in 2013. 

 
Actions to Take Place. 
 

Policy.  The District recognizes that policies are in need of review and revision where 
necessary. 
 

1) Revisions to the 1992 WEAP. A significant revision of the 1992 WEAP is being 
undertaken and should be completed for review by the Board and public in April 
2015.  The elements of the WEAP must also incorporate a review of the District’s 
current water rate structure and assure compliance with Prop 218 and Prop 26 
before adoption of the 2015 WEAP.   The revised WEAP action will also identify 
changes to water allocation assignments and revised water demand reduction 
measures. 

 
2) Revisions to the Casitas Rate and Regulations for Water Service.  The 

provisions of the WEAP have been a key element of the district’s Rates and 
Regulations for Water Service that will be changed with the 2015 WEAP. 

 
3) Revisions to the Casitas Billing System.  Staff are proceeding with the 

implementation of monthly reading and billings for all direct customers of 
Casitas.  The billing must also incorporate the changes in the 2015 WEAP for 
compliance with demand reduction measures and notification of water use in 
compliance with assigned allocation.  The billing aspect is to be completed by 
July 1, 2015. 
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4) Decision to transition to Stage 2.  The current WEAP calls for a transition to 

Stage 2 water conservation efforts as Lake Casitas declines to below fifty 
percent capacity.  This action would calls for a mandatory 20 percent reduction in 
water use by customers through the implementation of water pricing.  The Board 
may consider to transition after determining the status of Lake Casitas after the 
winter 2015, and implement with the changes in billing software.  Between the 
time of reaching fifty percent lake level and the billing implementation, the Board 
may choose to heighten public communication efforts that are directed toward 
additional water conservation by all customers. 

 
Capital Improvements.  In anticipation of declining water storage levels in Lake 
Casitas, staff has recognized several capital improvements that need to be planned and 
implemented in a timely manner. 
 

1) The District is presently pursuing the installation of a hypolimnetic aeration 
system to add oxygen to the anoxic zone water.  This project has been designed, 
specifications for bidding are planned to be available in January 2015, and the 
project is expected to be operational during the 2015 summer.  State drought 
grant funding is being applied to this project. 
 

2) Additional planning and timely implementation of methods to improve the water 
system hydraulics will need to be accomplished in the next year.  This may 
include the consideration of lake pumps, much like that implemented at Lake 
Cachuma to move water from minimum pool to the intake structure, or booster 
pumps at the head of the pressure filtration plant. 

 
Conclusion. 
 
The water storage at Lake Casitas is approaching the fifty percent.  If the 2015 winter does not 
bring  the rain events that restore our local water supplies, the storage at Lake Casitas will 
continue to diminish and the district will implement its policies and actions to sustain the 
available water supply for as long as possible.   
 
If you have any questions in this regard, please discuss your questions with me. 
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CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  Board of Directors 

FROM: Steve Wickstrum, General Manager  

SUBJECT: Groundwater Sustainability Agency – Update by the GSA Committee 

DATE: January 9, 2015 
 

RECOMMENDATION: 
 
It is recommended that the appointed committee members (Bergen and Kaiser), 
hereafter referred to as the Casitas GSA Committee, and the General Manager provide 
an verbal update to the Board of Directors and receive direction where deemed 
necessary.  
 
BACKGROUND AND DISCUSSION: 
 
The Casitas GSA Committee has had several meetings with local water agency 
representatives to discuss the initial formation of the GSA.  The Casitas GSA 
Committee desires to keep the Board informed of the discussions and provide insight to 
the GSA formation.  The key topics during the GSA meetings are: 

• Schedule of agency formation 
• Boundary of the GSA 
• Agency Participation 
• Draft Memorandum of Understanding 
• Legal Counsel 

 
The Casitas GSA Committee will provide a discussion on the topics and hear 
comments and direction for the Board of Directors.  A copy of the meeting minutes from 
the December 9, 2014, has been provided by Mr. Rapp and attached to this 
memorandum. 
 
 



Minutes 
EXPLORATORY COMMITTEE  

GROUNDWATER SUSTAINABILITY AGENCY 
 

December 9, 2014 
1:00 P.M. Casitas Municipal Water District Library 

 
Persons attending:  
 
Meiners Oaks Water District: Mike Krumpschmidt 
Casitas Municipal Water District: Mary Bergen, Steve Wickstrum 
Ventura River Water District: Bruce Kuebler, Bert Rapp 
City of Ventura Water: Shana Epstein 
 

1. Statement to the Board of Supervisors – Bruce Kuebler was selected to make a short 
statement to the BOS for the group to let the BOS know we are working together 
towards forming a GSA.  Bruce and Mike K. will draft a short statement.    
 

2. The Boundary and membership of the GSA was discussed but no decisions were made.   
 

3. Legal Counsel:  The group agreed to request a cost proposal from Russ McGlothlin with 
Brownstein Hyatt Farber Schreck.  Bert R. will prepare a draft Request for Proposal for 
the group’s review and approval.   
 

4. Memorandum of Understanding - The group reviewed and commented on a draft MOU 
to govern cost sharing and responsibilities among the parties until a GSA is formed.  The 
suggested revisions will be incorporated and an updated draft sent out prior to the next 
meeting.   
 

5. Meeting Adjourned at 2:00 P.M.  

 



CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Water Resources Committee 

 
DATE:   December 15, 2014 
TO:        Board of Directors 
FROM:   General Manager, Steve Wickstrum 
Re:   Water Resources Committee Meeting of December 15, 2014 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Pete Kaiser and Director Russ Baggerly  
 General Manager, Steve Wickstrum  
  

2. Public comments.  None. 
 

3. Board Comments.  None 
 
4. Manager Comments.  None 
 
5. Update on Water Shortage Contingency Plan. 

The General Manager informed the Committee that a status report on the water supply and demand 
conditions is being prepared and will be presented to the Board. Staff are continuing to develop billing 
concepts to be implemented in the billing system programming.   
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:   December 29, 2014 
TO:        Board of Directors 
FROM:   General Manager, Steve Wickstrum 
Re:   Committee Meeting of December 19, 2014, at 0930 hours 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Mary Bergen and Director Jim Word  
 General Manager, Steve Wickstrum 
 Accounting Manager, Denise Collin 
  

2. Public comments.  None. 
 
3. Board/Management comments.  None. 

Director Word shared an article in the San Francisco Chronicle (12/14/2014, page D1) 
concerning the South Joaquin Irrigation District’s move to acquire through either a friendly sale or 
eminent domain the local interest in Pacific Gas & Electric service to 38,000 residents in the 
Escalon, Manteca and Ripon areas of the central valley.  PGE is not interested in selling, the two 
sides vary widely on the sale price, and claims that the takeover would cause a rate increase for 
the residents.  Director Word also shared a Commentary by Diane Underhill that was posted in 
The Star (12/19/2014, page 7B).  The commentary was primarily directed toward the City of 
Ventura’s Residential Growth Management Program (RGMP) and noted Mr. Carmode’s 
explanation on the issue of rental water from Casitas.   
 
The General Manager informed that Committee that the bids for the main office lighting will be 
brought to the Board in January with a consideration for rejecting al bids.  Also, the construction 
of the main office heating and air conditioning project will start on January 5, 2015.  Measures will 
be taken to assure employee comfort during the construction period. 
 
Director Word asked about the status of the Target Audit for the Lake Casitas Recreation Area. 
Denise Collin answered that the remaining item in the audit is the completion of a cash handling 
procedure/policy, with a decision of whether to use as a standard operating procedure or a policy 
document. 

 
4. Review of the Financial Statement for November 2014. 

The Committee reviewed the progress of budget expenditures, commenting on a need for limiting 
overtime and adjustments to communication and vehicle budgets during next year’s budget 
development. 
  

5. Water Consumption for November 2014. 
The Committee reviewed the water consumption numbers for the current fiscal year through 
November 2014.  There is notable reduction of demand in November in the Resale classification. 
Staff has reported to the State a 24% reduction in the direct urban water use from that 
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experienced in November 2013.   
 
6. Review of request of York Golf Club to remove a delinquency charge in the amount of 

$627.73. 
The Accounting Manager described the series of events that lead to the delinquency charge and 
the bill payment history that supports the Accounting Manager’s position of applying the 
delinquency charge.  York Golf Club has requested a waiver of the fee.  The amount of the 
charge is in excess of the authority of the Accounting Manager.  The Accounting Manager will 
present this item to the Board for consideration. 

 
7. Discussion regarding the Lake Casitas Improvement Foundation funds. 

The Accounting Manager and Park Services Manager have discussed the change made by staff 
in classifying the funds provided by the fishing tournaments.  Staff had interpreted the funds as a 
special event and directed the funds to the general revenues of the Recreation Area.  This 
change was recommended by the Park Service Manager during the Recreation Committee in 
July 2014.  The agreement with the tournament representative stated that the funds would be 
classified and directed toward the LCIF.  The funds are to be reclassified from Recreation Area 
general revenue to the LCIF, and shown as such in the LCIF treasury report. 

 
8. Discussion regarding Investments of the District. 

The Committee reviewed the investment ladder strategy and concluded to stay on course with the 
current investment strategy.  Municipal bonds appear to have less of a return than current 
investments. 
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CASITAS MUNICIPAL WATER DISTRICT 
Inter-Office Memorandum 

 
DATE:   December 9, 2014 
 
TO:     Steve Wickstrum, General Manager    
 
FROM:  Ron Merckling, Water Conservation and Public Affairs Manager 
 
RE:  ACWA Conference Report 
 
Attended ACWA Conference 
Dates: December 2-5, 2014.   
Location:  San Diego, California   
 
Tuesday Attendance: 

• 8:00 am Registered for conference 
• 1:45 pm to 2:45 pm attended Social Media & Website Workgroup. This is the second 

time that I have heard that updating each social media site independently is more 
effective than utilizing a one stop shop site to update all such as Hootsuite.  Again, 
images, catchy short titles, and advertising on social media sites were all recommended. 
Pinterest noted as a sharing interesting photos site with a large female audience versus 
Instagram as a photo sharing site that works better for image contest. It was 
recommended to follow reporters on Twitter. Posting in the early morning or late at night 
was recommended, though certain demographics may be reached better in the afternoon. 

• 3:00 pm to 4:45 pm attended Communications Committee meeting. ConservaCon, a 
water conservation outreach program was discussed. It was mentioned that rebates over 
$500 were non-taxable within the state but not federally. A new group called California 
Water Reliability Coalition was formed as a 501 C4 public affairs group to advocate for 
fixing the Bay-Delta. The California Alliance for Jobs is a known founder for this group. 
Agencies shared some of their success stories. One agency created a map with car washes 
that recycle their water. One agency had a restaurant campaign to provide table tents for 
their tables. One agency created a video to show what their parks were doing to conserve 
water. The San Ramon Water District recycled water at one site and provided hoses for 
customers to come and pick up the water. Residential customers needed to get approval 
from the health department to use this water but the program was a big success with 
customers. 

• 5:00 p.m. to 5:30 p.m. attended welcome reception 
 

Wednesday Attendance: 
• 8:00 am to 9:45 am - Attended Opening Breakfast “The Australia Experience: Coping 

with a Millennium Drought” Keynote speaker Professor Stuart White, Director, Institute 
for Sustainable Futures discussed the 1995 to 2009 drought in Australia. Water pricing 
and conservation messaging were discussed. He also highlighted how different cities 
were very different in their water supply and demand issues.  



• 10:00 am to 11:30 am - Attended Finance Program: “Resiliency and Drought Pricing and 
Other, Non-Price Response and Preparedness Strategies” Cost of Service analysis 
discussed. Example of four metrics based on own system and capital improvement 
program. Revenue target actual implementation of plan. Revenue stability created by 
focusing on high use customers. Set rates in advance for drought stages and non-drought 
scenarios when doing a Proposition 218 hearing. Examine past demand trends to predict 
potential future revenue or rate increase needs. Proposition 26’s cost of service 
requirement compatible with conservation pricing. Conservation pricing discourages 
waste or unreasonable use. This is defended in California’s constitution. It promotes 
water efficiency. Problems with water based budgeting include additional administrative 
burdens to include annual verification of number of people in each residents. One 
proposal suggested was to base tiered rates on meter size. For example, Tier 1 would be 
90% of average usage; Tier 2 captures 90% of total; Amended rates included a Tier 2 at 
1.4 times of Tier 1 and Tier 3 at 2.3 times Tier 1 rate. Drought rates expand number of 
tiers to 6 tiers. Tier one base meter customers is 11 units. EBMUD’s representative 
explained Allocation plan    

• 11:45 am to 1:45 pm - Attended General luncheon. “Legislative Leadership: Getting to a 
Two-Thirds Vote in the Water Bond and Other Seemingly Impossible Missions.” 
Keynote speaker Senator Darrel Steinberg Senate pro Tempore (Emeritus). Mr. Steinberg 
discussed the need for the water community to continue to be open to compromise in 
moving forward, which means knowing the difference between what you want and what 
you need.   

• 2:00 pm to 3:15 pm – Attended “Water Trends Program – “Show Me the Money: 
Accessing State and Federal Funds to Help Pay for your Next Project.” Next solicitation 
for Proposition 84 funds to occur in mid-2015. An urban streams program for creek 
clean-ups including removal of invasive species due on January 7, 2015. Safe Drinking 
Water Program to include UV disinfection or ozone treatment funding in the amount of 
about $15 million. State Water Board funding for groundwater clean up. Contact directly 
for assistance. Governor’s office can provide subsidized loans. Loans can be lengthened 
according to the life of the project.  

• 3:45 pm to 5:00 pm – Aquatic Resources Subcommittee – “Steelhead Recovery in 
Southern California: Noble Pursuit or Mission Impossible” Dr. Mark Capelli discussed 
the history of the listing of Steelhead in Southern California and recovery goals to include 
a minimum number of viable populations of steelhead in the five biogeographic regions 
with minimum annual run sizes within at least eight of ten streams in the Santa Catalina 
Gulf Coast with the goal of at least one stream being maintained for 1,000 years. Dana 
Heinrich, Senior Staff Counsel, State Water Resources Control Board discussed the 
Board’s authority based on the public trust doctrine and reasonable use for navigable 
waters, diversions from non-navigable waters, or waters that feed navigable waters. 
Beneficial uses include aesthetic, power generation, recreation, water quality objectives. 
Board may develop policies for water quality control. Board’s authority includes quasi-
judicial proceedings to include water rights applications and re-open existing. Statutory 
stream adjudication, FERC. Also, authority to implement regulations to include plans and 
policies.138 streams studied with 40 streams identified for steelhead habitat. $140 million 
identified to implement study by 2018 deadline, which the legislature has yet to 
appropriate.  The California Water Action Plan – coordinate efforts to advance flows for 



five streams in the state, can’t presently identify the streams that will be targeted for 
increased flows for fish. Looking to identify flow criteria for fish as a standard but not a 
requirement. Specific plans may utilize model that would take into account beneficial 
uses. Dan Smith with the Vista Irrigation District provided overview of San Luis Rey 
River Watershed that includes 50-60 miles inland. Lots of impairments to fish passage 
identified. The identified standard for steelhead recovery is difficult to obtain an very 
expensive. Dr. Capelli, further stated that studies of the archeological record of the Santa 
Ynez River of the last 10,000 years and ethno-graphic  studies of Chumash from 1920-
30s information did not provide substantial evidence of fish in the river. However, 
Chumash do have a word for trout or salmon but it does not distinguish steelhead. 

 
Thursday Attendance: 

• 8:00 am to 9:15 am - Attended Connections Continental Breakfast in the Exhibitor Hall.  
• 9:30 am to 11:45 am – Ethics Training – “Conduct and Ethics Training for Water Agency 

Officials: A Primer on ABZ 1234.” 
• 11:45 am to 1:45 pm – General Luncheon – “Groundwater Legislation: History in the 

Making or Another Dead End?” 
• 2 pm to 3:15 pm – Water Trends Program – “2015 Urban Water Management Plan: How 

to Plan for Your Plan!” Due date is July 1, 2016. Those not incompliance with 10% 
conservation targets for 2015 will not be eligible for state grants or loans. New 
requirements include reporting on 6 foundational best management practices other water 
conservation measures; completing water loss audit sheets; voluntary to submit 
information on energy requirements for water supply. Water Shortage Contingency Plan 
needs to be effective, flexible, and implementable. It should list what actions will agency 
take upon reaching 50% reduction in supply. It should be adopted by resolution and 
include specifics for each stage of drought, minimum water supply, response to 
catastrophe, and specific penalties or charges for water waste and identify limitations on 
water features. 

• 3:30 pm to 5 pm – attended region 8 meeting. JPIA provided a report indicating a drop in 
liability claims. Legislative update – ACWA planning federal legislative trip on February 
24-26.  Discussed current drought legislation (does not appear to be going anywhere). 
Governor pushing expedited adjudication legislation for this next year. Legislation is 
expected to be re-introduced that would require water agencies to provide a low-income 
water rate. DWR now has State Revolving fund dollars (AB 2636) to provide for water 
use efficiency funding. Turf removal rebates not subject to state taxes. Could be a 
proposition 218 ballot measure in 2016.  
 

Friday Attendance: 
• Attended Breakfast meeting – “Save Our Water campaign update.” And “Insiders Look 

at the 2014 Elections.” 
 
 



Consumption Report

Water Sales FY 2014-2015 (Acre-Feet)         Month to Date

2014 / 2015 2013 / 2014

Classification Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Total

AD Ag-Domestic 391 706 398 712 355 368 2930 3068

AG Ag 341 518 432 550 374 234 2449 2431

C Commercial 91 99 93 79 43 29 434 488

DI Interdepartmental 18 3 22 4 10 37 94 85

F fire 0 0 0 0 0 0 0 1

I Industrial 1 6 1 3 2 3 16 11

OT Other 27 34 24 24 16 10 135 180

R Residential 212 132 224 116 180 86 950 1066

RS - P Resale Pumped 68 174 157 178 104 97 778 889

RS - G Resale Gravity 548 608 615 647 419 322 3159 3470

TE Temporary 2 8 6 11 3 1 31 46

Total 1699 2288 1972 2,324 1506 1187 0 0 0 0 0 0 10,976 11,735

Total 2013/2014 2014 1910 2301 2122 1951 1437 1145 1713 1022 765 1003 1710 N/A 19093



Casitas Municipal Water District

CFD No. 2013-1 (Ojai) - Monthly Cost Analysis 

2014/2015

01/05/2015

Services Legal Labor Other Total

& Suplies Fees Expense Services Expenses

2011 / 2012 -289.50 42,560.00 11,098.37 0.00 53,368.87

2012 / 2013 831.82 223,462.77 14,836.68 0.00 239,131.27

2013 / 2014 29.89 91,878.06 3,835.65 0.00 95,743.60

July 0.00 0.00 0.00 0.00 0.00

August 0.00 840.00 0.00 0.00 840.00

September 0.00 96.00 0.00 0.00 96.00

October 0.00 22,258.61 0.00 0.00 22,258.61

November 0.00 696.00 0.00 0.00 696.00

December 0.00 2,134.00 0.00 0.00 2,134.00

January 0.00 0.00 0.00 0.00 0.00

Feburary 0.00 0.00 0.00 0.00 0.00

March 0.00 0.00 0.00 0.00 0.00

April 0.00 0.00 0.00 0.00 0.00

May 0.00 0.00 0.00 0.00 0.00

June 0.00 0.00 0.00 0.00 0.00

Total Cost YTD 0.00 26,024.61 0.00 0.00 26,024.61

Total Project Cost 572.21 383,925.44 29,770.70 0.00 414,268.35
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   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

01/05/15

 

Type of Date of Adjusted Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB Federal Home Loan Bank 313379EE5 06/14/2019 $1,379,238 $1,349,406 1.625% 10/03/2012 8.32% 1599

*TB Federal Home Loan Bank 313379RN1 12/27/2024 $978,364 $995,149 2.840% 06/18/2014 6.13% 3592

*TB Federal Home Loan Bank 3133802D8 11/23/2022 $1,477,575 $1,485,193 2.400% 11/19/2014 9.15% 2838

*TB Federal Home Loan Bank 31338OA98 08/14/2024 $126,966 $128,799 2.500% 07/03/2014 0.79% 3459

*TB Federal Home Loan Bank 31338OS73 10/11/2022 $699,720 $684,103 2.430% 08/11/2014 4.22% 2796

*TB Federal Home Loan Bank 313381ST3 01/17/2023 $250,346 $248,913 1.500% 09/08/2014 1.53% 2892

*TB Federal Home Loan Bank 313381TA3 01/17/2023 $277,619 $276,119 2.240% 09/08/2014 1.70% 2892

*TB Federal Farm CR Bank 3133EAZM3 07/24/2023 $1,658,682 $1,698,202 2.380% 09/16/2014 10.47% 3079

*TB Federal Home Loan Bank 3133XFKF2 06/11/2021 $702,379 $678,350 5.625% 01/16/2013 4.18% 2316

*TB Federal Home Loan Bank 3133XWNB10 06/12/2015 $702,794 $708,351 2.875% 07/01/2010 4.37% 157

*TB Federal Home Loan Bank 3133XWNB10 06/12/2015 $717,483 $726,922 4.750% 07/01/2010 4.48% 157

*TB Federal Home Loan Bank 3134G34R8 07/23/2021 $513,841 $508,144 2.000% 12/02/2014 3.13% 2358

*TB Federal Home Loan MTG Corp 3134G43A4 10/30/2024 $849,441 $852,627 2.500% 07/03/2014 5.26% 3535

*TB Federal Home Loan MTG Corp 3135G0ES80 11/15/2016 $688,572 $691,742 1.375% 03/12/2012 4.26% 670

*TB Federal National Assn 3136G0K67 04/09/2021 $192,000 $190,514 2.000% 12/02/2014 1.17% 2254

*TB Federal Home Loan MTG Corp 3137EABA60 11/17/2017 $1,105,556 $1,113,400 5.125% 01/03/2012 6.86% 1032

*TB Federal Home Loan MTG Corp 3137EADB2 01/13/2022 $682,228 $673,010 2.375% 09/08/2014 4.15% 2528

*TB US Treasury Inflation Index NTS 912828JE10 07/15/2018 $1,148,758 $1,156,519 1.375% 07/06/2010 7.13% 1270

*TB US Treasury Notes 912828LZ10 01/15/2020 $1,133,496 $1,157,126 2.125% 07/01/2010 7.13% 1810

*TB US Treasury Bond 912828WE6 11/15/2023 $769,575 $807,970 2.750% 12/13/2013 4.98% 3190

Accrued Interest $92,939

Total in Gov't Sec. (11-00-1055-00&1065) $16,054,632 $16,223,500 88.15%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $446 $446 0.23% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,179,758 $2,179,758 0.35% Estimated 11.84%

TOTAL FUNDS INVESTED $18,234,836 $18,403,703 100.00%

Total Funds Invested last report $18,247,960 $18,388,040

Total Funds Invested 1 Yr. Ago $17,468,169 $17,511,558

**** CASH IN BANK (11-00-1000-00) EST. $6,408,104 $6,408,104

CASH IN Western Asset Money Market $7 $7 0.01%

TOTAL CASH & INVESTMENTS $24,642,947 $24,811,814

TOTAL CASH & INVESTMENTS 1 YR AGO $21,613,686 $21,657,075

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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