Board Meeting Agenda
Russ Baggerly, Director
Mary Bergen, Director
Bill Hicks, Director

Pete Kaiser, Director
James Word, Director

CASITAS MUNICIPAL WATER DISTRICT
August 26, 2015
3:00 P.M.
1055 Ventura Avenue
Oak View, CA 93022
Right to be heard: Members of the public have a right to address the Board directly on any
item of interest to the public which is within the subject matter jurisdiction of the Board. The
request to be heard should be made immediately before the Board's consideration of the item.
No action shall be taken on any item not appearing on the agenda unless the action is
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that
members of a legislative body or its staff may briefly respond to statements made or questions
posed by persons exercising their public testimony rights under section 54954.3 of the
Government Code.

1.

Public Comments (items not on the agenda – three minute limit).

2.

General Manager comments.

3.

Board of Director comments.

4.

Board of Director Verbal Reports on Meetings Attended.

5.

Consent Agenda
a.
b.
c.

Minutes of July 22, 2015 Meeting.
Minutes of August 12, 2015 Meeting.
Recommendation to determine Unit #86 as surplus.
RECOMMENDED ACTION: Adopt Consent Agenda

6.

Bills

7.

Resolution awarding a contract to Milner-Villa Consulting in the amount of
$32,900 to prepare and deliver the 2015 Urban Water Management Plan
RECOMMENDED ACTION: Adopt Resolution
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8.

Resolution opposing legislation of a Public Goods Charge on Water.
RECOMMENDED ACTION: Adopt Resolution

9.

Recommend approval of a purchase order contract to BC Rincon, Inc. in
the not to exceed amount of $25,000 to pave a portion of the Upper Ojai
3(M) Road.
RECOMMENDED ACTION: Motion approving recommendation

10.

Recommend approval of a purchase order contract to Clark Engineering
Construction in the not to exceed amount of $65,000 to repair the bonnet
of Intake Gate #8.
RECOMMENDED ACTION: Motion approving recommendation

11.

Recommend approval of a purchase order contract to California
Centrifugal Pump in the amount of $25,522 to perform pump maintenance
and add one pump stage to Pump #4 of the Ventura Avenue No. 1 Pump
Plant.
RECOMMENDED ACTION: Motion approving recommendation

12.

Recommend approval of a purchase order contract to Demaria Electrical
Motor Services in the amount of $12,347 to recondition the motor of Pump
#4 of the Ventura Avenue No. 1 Pump Plant.
RECOMMENDED ACTION: Motion approving recommendation

13.

Review and determination of Park Services Officer Status.
a. Presentation by Park Services Manager
b. Board Discussion and Direction
RECOMMENDED ACTION: Direction to Staff

14.

Verbal report on the Ojai Valley 4(M) Pump Plant Noise Abatement.

15.

Information Items:
a.
b.
c.

16.

Finance Committee Minutes.
Personnel Committee Minutes.
Investment Report.

Closed Session
a. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Golden State
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Water Company v. Casitas Municipal Water District. Case Number:
56-2013-00433986-CU-WM-VTA.
b. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Native
Electrical Construction, Inc. v. Casitas Municipal Water District. Case
Number: 56-2014-00457255-CU-BC-VTA.
c. Conference with Legal Counsel -- Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section
54956.9, Government Code. (number of potential cases: one)
d. Public Employee Performance Evaluation (Govt. Code Sec. 54957)
Title: General Manager
17.

Adjournment
If you require special accommodations for attendance at or participation in this meeting,
please notify our office 24 hours in advance at (805) 649-2251, ext. 113. (Govt. Code
Section 54954.1 and 54954.2(a).
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Minutes of the Casitas Municipal Water District
Board Meeting Held
July 22, 2015
A meeting of the Board of Directors was held July 22, 2015 at the District office in
Oak View, California. The meeting was called to order at 3:00 p.m. Directors
Bergen, Kaiser, Baggerly, Word and Hicks were present. Also present were
Steve Wickstrum, General Manager, Rebekah Vieira, Clerk of the Board, and
Attorney, John Mathews. There were five staff members and nine members of
the public in attendance. President Bergen led the group in the flag salute.
1.

Public Comments (items not on the agenda – three minute limit).

Randy Mitchell addressed the board regarding his daughter being
assaulted by a district employee while working as a lifeguard. He expressed
concern that the general manager did not act in a responsive manner by having
the park manager get involved. Mr. Mitchell mentioned an accusation that was
brought against him as a result of the reporting of this incident. Mr. Mitchell
explained that his daughter is missing out on six weeks of pay that she was
counting on and that the adult employee should have been removed from the
work site. He felt this showed a lack of concern for his daughter’s safety. He
suggested that the board should not injure his daughter further by withholding
compensation that is owed to her.
2.

General Manager comments.

Mr. Wickstrum reported that the lake will receive a treatment on Thursday
for algae control. He informed the board of a meeting with Senator Feinstein’s
representative regarding the drought and also discussions on infrastructure
funding and Matilija Dam.
3.

Board of Director comments.

Director Word mentioned the young woman on the Casitas Rowing team
who had received a full ride scholarship for rowing. The Gillettes should be
congratulated for their program and it is good to see someone benefitting so
greatly from the program.
Director Baggerly asked if others would be attending the August 13th
quagga workshop and to let the clerk know so it can be noticed in the event that
there may be a quorum in attendance. Directors Baggerly and Word expressed
interest in attending.
4.

Board of Director Verbal Reports on Meetings Attended.

Director Hicks mentioned his attendance at the water issues meeting on
Tuesday. Santa Paula has 1.5 million acre feet in their aquifer. There was
discussion on the Selleck issue in Thousand Oaks and they were not ready for
the media storm but it has all been settled.
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President Bergen mentioned her attendance at the GSA meeting which
will be discussed later in the meeting.
5.

Consent Agenda
a.

ADOPTED

Minutes of June 24, 2015 Meeting.

On the motion of Director Baggerly, seconded by Director Kaiser, the
Consent Agenda was adopted by the following roll call vote:
AYES:
NOES:
ABSENT:
6.

Directors:
Directors:
Directors:

Bills

Hicks, Word, Baggerly, Kaiser, Bergen
None
None
APPROVED

Director Hicks questioned the refund to Rincon Island Limited. Ms. Collin
explained that they had a meter that was not registering correctly, they were
overcharged and we had to refund them.
On the motion of Director Hicks, seconded by Director Kaiser, the bills
were approved by the following roll call vote:
AYES:
NOES:
ABSENT:
7.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Review of the staff report on the Pump Plant Noise Remediation.

Neil Cole provided a brief staff report, stating that over two years ago, at
the request of neighbors, staff looked to find ways to reduce noise to meet the
noise levels from the county general plan standards. To date, motor girdles have
been installed; there is a sound panel cover on upper Ojai pump plant, Advanced
Engineering Acoustics has conducted sound tests and the neighbors had their
own consultant, Meridian who has done their own sound test. Those reports are
part of your agenda package. There is a typo in the Advanced Engineering
report. For information on June 12, 2015, in the third paragraph it should be
noted as 11:13 a.m., not p.m. Dr. Hale reported that we are under the county’s
standards at the nearest residence.
Director Baggerly suggested that the county numbers are a planning limit
and questioned if they could be relied upon as a noise limit.
Chris Hanson, with Meridian discussed their study and a quick audio clip
of the sound was played. He agreed that the noise has been reduced but
suggested that tonal sound of a higher frequency is still of concern and
subjective annoyance.
Lou Preiczer who lives next to the plant expressed appreciation for the
efforts but explained that the annoying, high pitch noise is still there.
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Orpheo McCord handed out copies of correspondence regarding the noise
issue. He also thanked the board for their efforts but expressed that progress to
remedy the situation has moved slow and unfortunately a high pitch sound still
remains. He suggested that Acoustiblok should have been used and suggested
that perhaps the fifty year old pumps are having maintenance issues. He asked
that a remedy be found once and for all as the frequencies cause stress and
anxiety.
Director Baggerly was compelled to defend constituents and added that
the County of Ventura noise policies in the general plan are used for new
development. The policies and programs are the only thing that has authority.
Policy is what they use for new discretionary development. Use 2.16.24 leq for
day, evening and night noise generation but this is for noise generators that are
proposed to be located to noise sensitive use. Both of these uses are already in
existence. County policies are arbitrary in this instance. He suggested that
2.16.211 is the one we could look at and incorporate noise control measures
standard for indoor and outdoor noise. He added that if noise level is over 60 it is
a violation of the policy and needs to be fixed.
President Bergen added that it is clear the high frequency noise is
annoying but we are limited in what we can do to fix the problem. A sound wall
won’t work, enclosing the pumps in a house installing air conditioning and may
be just as annoying. We have to operate the facility. What can we do in
addition? We have spent a lot of time and money on this. What can we do about
it that does not cause another problem or cost so much money it is not fair to the
rest of the district. She added it may not be fixable.
Mr. Wickstrum suggested that Acoustiblok be contacted and bring it back
for consideration. Director Word and President Bergen expressed that they
would want assurances that it would work on the higher frequency before
expending additional funds.
8.

Resolution fixing a tax rate for Fiscal Year 2015-2016 and authorizing the
President of the Board to execute a certificate requesting the Ventura
County Board of Supervisors to levy such a tax.
ADOPTED

The Resolution was offered by Director Word, seconded by Director
Baggerly and adopted by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Resolution is numbered 15-29
9.

Recommend approval of a purchase order in the amount of $5,000.00 to
Incode for modification for additional consumption history to be provided
for customer access on the internet.
APPROVED
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On the motion of Director Word, seconded by Director Baggerly, the
above recommendation was approved by the following roll call vote:
AYES:
NOES:
ABSENT:
10.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Recommend approval of a payment to CalPERS in the amount of
$161,892.00 for unfunded Accrued Liability per GASB 68.
APPROVED

On the motion of Director Baggerly, seconded by Director Hicks, the
above recommendation was approved by the following roll call vote:
AYES:
NOES:
ABSENT:
11.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Recommend approval of a purchase order in the amount of $6,375.00 for
the purchase of five jet toilets.
APPROVED

On the motion of Director Baggerly, seconded by Director Hicks, the
above recommendation was approved by the following roll call vote:
AYES:
NOES:
ABSENT:
12.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Resolution adopting the conservation surcharge.

ADOPTED

The resolution was offered by Director Word, seconded by Director
Baggerly and adopted by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

Resolution is numbered 15-30
13.

Groundwater Sustainability Agency
a. Recommend approval of a Waiver of Conflict of Interest for
Representation related to the GSA Formation.
APPROVED

On the motion of Director Baggerly, seconded by Director Hicks, the
above recommendation was approved by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None
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b. Discussion on Groundwater Sustainability Agency formation progress.
The Board discussed the formation progress for the GSA. At the last GSA
meeting there was discussion on voting options and the possibility of including
Ag and Mutuals into the GSA. Russ McGlothlin provided a model JPA that might
work as a framework. This will be a lengthy process.
14.

Discussion regarding scheduling a date for a Board Workshop on the Rate
Study.

The board discussed holding a workshop on the rate study on
Wednesday, August 19th at 3:00 p.m.
15.

Information Items:
a.
b.
c.
d.

Finance Committee Minutes.
Water Consumption Report.
CFD No. 2013-1 (Ojai) Monthly Cost Analysis.
Investment Report.

On the motion of Director Kaiser, seconded by Director Hicks, the
information items were approved by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Kaiser, Bergen
None
None

President Bergen moved the meeting to closed session at 4:35 p.m. with
Mr. Mathews announcing the four closed session items.
16.

Closed Session
a. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Golden State
Water Company v. Casitas Municipal Water District. Case Number:
56-2013-00433986-CU-WM-VTA.
b. Conference with Legal Counsel – Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Santa Barbara
Channelkeeper v. State Water Resources Control Board, et al. Case
Number: CPF-14-513875. Cross Complaint filed by City of San
Buenaventura v. Casitas Municipal Water District, et al.
c. Conference with Legal Counsel -- Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section
54956.9, Government Code. (number of potential cases: one)
d. Public Employee Performance Evaluation (Govt. Code Sec. 54957)
Title: General Manager
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President Bergen moved the meeting back into open session at 6:13 p.m.
with Mr. Mathews reporting that the Board on a 4-1 vote authorized general
counsel to initiate litigation. There were no other matters to report.
17.

Discussion and possible recommendation for approval of modification to
the General Manager’s compensation.
Tabled

18.

Adjournment
President Bergen adjourned the meeting at 6:15 p.m.

______________________
Russ Baggerly, Secretary
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Minutes of the Casitas Municipal Water District
Board Meeting Held
August 12, 2015
A meeting of the Board of Directors was held August 12, 2015 at the District
office in Oak View, California. The meeting was called to order at 3:00 p.m.
Directors Bergen, Baggerly, Word and Hicks were present. Director Kaiser was
absent. Also present were Steve Wickstrum, General Manager, Rebekah Vieira,
Clerk of the Board, and Attorney, John Mathews. There were three staff
members and three members of the public in attendance. President Bergen led
the group in the flag salute.
1.

Public Comments (items not on the agenda – three minute limit).

Randy Mitchell informed the board that it has been almost seven weeks
since the incident at the water park and they have not been informed regarding
actions you intend to take. Our daughter was forced out of her job and your
General Manager did not deal with it appropriately and do his job. Our daughter
did her job and did not do anything wrong. We expect an end to the investigation
soon so our daughter can go on with her life. Do the right thing and pay her.
When can she expect to be compensated?
Director Baggerly responded that the board wants to find a resolution to
this as well; he explained that we can’t respond to your comments today because
of the Brown Act. We are not ignoring you.
Brian Holly spoke to the board regarding the high frequency noise issue
on Reeves Road at the 4(M) Pump Plant. He explained that he had reached out
to Acoustiblok and they seemed to think that high frequency is one of the easiest
to mitigate and there might be a quick and easy solution. He provided the board
with an email he had sent to them earlier in the day adding that Acoustiblok feels
they can solve the problem and there should not be a high cost. Director
Baggerly replied that since this is not on the agenda we cannot respond but he
thanked Mr. Holly for bringing it forward and suggested that this be on the next
agenda and every additional agenda until this is solved.
2.

General Manager comments.

Mr. Wickstrum informed the board that construction has started on the
hypolimnetic aeration system and we hope to get oxygen in the water right away.
Right now we are bordering on high turbidity and the upper gate has a bad flavor
profile. The tank is to be delivered middle of next week. He then informed the
board that we are continuing to ask the State Water Resources Control Board
questions on the Ag use reporting. Additionally we received a notice of violation
and request for information as a result of not meeting the 32% conservation
standard. We are putting together our response to the state. One of the only
areas that we don’t do that they are asking about is patrols. If we patrol, it is only
when we are following up on a public report. This was a decision that was made
quite some time ago with our policy direction. We will send the response to the
state and if they order us to do something I will bring it back to the board.
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Director Word asked was not the intent to draw a comparison between
2013 and 2015 and how do we account for, or how do they reconcile, that we
didn’t have the same users in 2013. Mr. Wickstrum explained that they don’t
care; they are just looking at numbers. President Bergen added we are unique
and the low population is a factor. Most of the agencies with high conservation
targets have low populations. I am hoping they will be reasonable when they
come back and see that we have done conservation for a long time.
3.

Board of Director comments.

Director Baggerly mentioned that he and Director Word will be attending
the Quagga Mussel workshop at United. Director Baggerly added that the Office
of Emergency Services is requesting comments on the hazard mitigation plan in
he suggested that we include our new policy for decontamination for hot water
wash and our concerns of public agencies using the Santa Clara watershed area.
Mr. Wickstrum suggested that they include invasive species.
Director Baggerly then mentioned that there will be an oversight meeting
on Matilija Dam in September and he asked for a report to be brought to the
board prior to the meeting. Director Baggerly then mentioned that he would like
a report from the full conservation team from Ron to Larry on what they are doing
and how they think they are doing. Director Baggerly then reported that the plan
for the OBGMA is moving along slowly but methodically.
4.

Board of Director Verbal Reports on Meetings Attended.

President Bergen reported on her attendance at the Ventura River Subbasin GSA meeting yesterday. They are most likely to get a grant for mediation.
They have decided to have two additional seats in addition to the five agencies;
one would be for Ag and the other for environmental. There was discussion on
weighted voting but it will require more discussion.
5.

Consent Agenda
a.

Tabled

Minutes of July 22, 2015 Meeting.

President Bergen stated that this item is being tabled as they were not
ready.
6.

Bills

APPROVED

Director Word questioned the bill for restroom cleaning and if it covered
one month. Mr. Wickstrum explained this is for some thorough cleaning of the
shower houses and would check on the period it covered.
On the motion of Director Word, seconded by Director Baggerly, the bills
were approved by the following roll call vote:
AYES:

Directors:

Hicks, Word, Baggerly, Bergen
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NOES:
ABSENT:
7.

Directors:
Directors:

None
Kaiser

Recommend approval of a purchase order to Consulting West in the not to
exceed amount of $35,000 for electrical engineering services for the
upgrade of Avenue 1 Pump Plant’s main service switchgear. APPROVED

On the motion of Director Baggerly, seconded by Director Word, the
above recommendation was approved by the following roll call vote:
AYES:
NOES:
ABSENT:
8.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Bergen
None
Kaiser

Recommend approval of the policy and procedures for Alternative
Decontamination for Aquatic Species.
APPROVED

Mr. Wickstrum provided an updated copy of the policy and went over a
few changes that had been requested by staff.
On the motion of Director Baggerly, seconded by Director Hicks, the
above recommendation as amended was approved by the following roll call vote:
AYES:
NOES:
ABSENT:
9.

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Bergen
None
Kaiser

Information Items:
a.
b.
c.
d.
e.
f.
g.

Water Resources Committee Minutes
Recreation Committee Minutes.
Lake Casitas Recreation Report for May, 2015,
Lake Casitas Recreation Report for June, 2015.
Water Consumption Report.
CFD No. 2013-1 (Ojai) Monthly Cost Analysis.
Investment Report.

On the motion of Director Word, seconded by Director Baggerly, the
Information Items were approved by the following roll call vote:
AYES:
NOES:
ABSENT:

Directors:
Directors:
Directors:

Hicks, Word, Baggerly, Bergen
None
Kaiser

President Bergen moved the meeting to closed session at 3:38 p.m.
10.

Closed Session
a. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Golden State
3

Water Company v. Casitas Municipal Water District. Case Number:
56-2013-00433986-CU-WM-VTA.
b. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of
Section 54956.9, Government Code). Name of Case: Native
Electrical Construction, Inc. v. Casitas Municipal Water District. Case
Number: 56-2014-00457255-CU-BC-VTA.
c. Conference with Legal Counsel -- Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section
54956.9, Government Code. (number of potential cases: one)
President Bergen moved the meeting to open session at 4:07 p.m. with
Mr. Mathews stating that the Board met with General Counsel and Special
Counsel for discussion on 10 a and there is no action to report. A status update
was provided on 10 b and there was discussion with general counsel with
nothing to report on 10 c.
11.

Adjournment
President Bergen adjourned the meeting at 4:09 p.m.

________________________
Russ Baggerly, Secretary
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CASITAS MUNICIPAL WATER DISTRICT

Interdepartmental Memo

DATE:

8/21/2015

TO:

Denise Collin
Accounting Manager

FROM:

Tim Lawson
Maintenance Foreman

SUBJECT:

Surplus Unit #86

When I started as the Maintenance Foreman at Lake Casitas the water truck, Unit 86, was in very bad
shape. Employees were reluctant to drive it considering it to be unsafe to operate. I drove it and agreed
with their assessment. At that time, the old waste disposal truck, Unit # 89, was parked in the upper yard
for the purpose of having the tank from Unit 86 mounted on it. I contacted Brian Taylor and he changed
the tank over to unit #89.
Currently, Unit 86 is parked in the Trailer Storage lot, stripped down. It is no longer useful to the District
since Unit 89 is now utilized as our water truck. Please implement the procedure for Unit 86 to be
surplused.
Thank you.

CASITAS MUNICIPAL WATER DISTRICT
Inter-Office Memorandum
DATE: August 26, 2015
TO:

Board of Directors

CC:

Steve Wickstrum, General Manager

FROM: Ron Merckling, Public Affairs/Resource Manager
RE:

Award contract to complete 2015 UWMP

RECOMMENDATION:
Staff recommends Board of Directors adopt the resolution accepting the proposal submitted by
the lowest responsible and responsive bidder and award the contract to complete Casitas
wholesale 2015 Urban Water Management Plan (UWMP) to Milner-Villa Consulting in the
amount of $32,900. It is further recommended that the President of the Board execute the
agreement for said work and the Board authorize staff to proceed with the administration of the
contract.
BACKGROUND AND DISCUSSION:
FIRM AMOUNT
Milner-Villa Consulting $32,900
Erler & Kalinowski, Inc. $69,000
ARCADIS U.S., Inc. $49,770
The FY 2015-16 Water Conservation budget includes $50,000 to complete an UWMP.
UWMPs are exempt from CEQA per Water Code 10652 Section 15282(w).
The plan needs to meet all State requirements and procedures as outlined in Section 10610 et
seq. of the California Water Code (Water Code) to include the Urban Water Management
Planning Act. The Act requires UWMPs to be updated every five years, in years ending with a
“5” or “0”. Water suppliers providing water to more than 3,000 customers or more than 3,000
acre‐feet per year (AFY) must prepare, adopt and submit a Plan to Department of Water
Resources (DWR). A water agency, such as Casitas, serving less than 3,000 direct urban
customers and less than 3,000 acre-feet per year to urban customers is not considered a Retail
Water Agency per definition in the Water Conservation Act of 2009 and would then only be
required to complete a Wholesale Water Agency plan. A UWMP describes the adequacy and
reliability of all water supplies for existing and future customers, and are required to be
considered for grant funding and to receive drought assistance from the State. The plan should
also meet all relevant updated statues to include Assembly Bill 2067 that mandates that all 2015
UWMPs be submitted to the California Department of Water Resources (DWR) by July 1, 2016.

CASITAS MUNICIPAL WATER DISTRICT
RESOLUTION AWARDING A CONTRACT
TO COMPLETE A WHOLESALE 2015 UWMP
WHEREAS, the District invited bids from qualified contractors for the above-referenced
project, and
WHEREAS, the completion of a Wholesale UWMP will be Casitas regulatory obligations as an
urban water supplier and provide Casitas to continue to be eligible for State grants and loans, and
WHEREAS, the District received three bids, with the lowest responsive bid submitted by
Milner-Villa Consulting in the sum of $32,900, and
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal
Water District as follows:
1. 1. That the bid from Milner-Villa Consulting in the amount of $32,900 be accepted to
complete Casitas’ Wholesale 2015 UWMP per specifications outlined in the Request per
Proposal that satisfy all State regulatory requirements for the completion of the plan.
2. That staff is hereby authorized and directed to proceed with the administration of the
contract.

ADOPTED this day of August 26, 2015.
____________________________________
Mary Bergen, President
Casitas Municipal Water District
ATTEST:
_______________________________________
Russ Baggerly, Secretary
Casitas Municipal Water District

CASITAS MUNICIPAL WATER DISTRICT
MEMORANDUM

TO:

BOARD OF DIRECTORS

FROM:

STEVE WICKSTRUM, GENERAL MANAGER

SUBJECT:

POSITION ON THE PROPOSED PUBLIC GOODS CHARGE FOR WATER.

DATE:

AUGUST 21, 2015

RECOMMENDATION:
It is recommended that the Board of Directors resolve its position to oppose the State’s
action to legislate a public goods charge for water and forward this opposition to its State
legislators.
BACKGROUND:
On August 19, 2015, the Association of California Water Agencies (ACWA) delivered an
mass email to California water agencies to alert of an impending action by the State
Legislature to propose a “Public Goods Charge” (PGC) or other tax on water bills. The
charge or tax could be framed as a “drought response” measure that would generate funds
to assist disadvantaged communities. ACWA’s position is to oppose the public goods
charge and ACWA is urging California water agencies to express their opposition to a bill
that may be rushed through in the last weeks of the legislative session.
The ACWA position statement is attached for further understanding of the bill and reasons
to consider opposing the bill. ACWA has also asked that water agencies adopt a
resolution in opposition to a public goods charge on water.
In some opinions the use of a PGC can be a positive alternative funding mechanism to the
use of GO bonds, providing a less expensive funding mechanism for local projects. The
PGC would need to be justified in light of Prop 218, which has been recognized as a
problem for agencies funding non-cost –of-service projects, such as funding water projects
in disadvantaged communities somewhere in the State.
The real issue at this time is the potential for a bill to be passed without full public vetting of
the bill. So many questions on the implementation of the PGC – who pays, how much,
where does the funding go? A funding program that is likely to impact all water customers
and water agencies in the State should be fully vetted and supported by those who
implement and those who pay. This type of action should not be hidden as a trailer bill that
lacks full disclosure and transparency.
This item was discussed at the Finance Committee meeting of August 21, 2015, and
moved to the Board for a determination of position.

If you have any questions in this regard, please do not hesitate to ask.
CASITAS MUNICIPAL WATER DISTRICT
RESOLUTION IN OPPOSITION TO A PUBLIC GOODS CHARGE ON WATER
RESOLUTION NO. 15-__

WHEREAS, proposals to impose a public goods charge or similar permanent statewide tax on
water could emerge in the near future; and
WHEREAS, a public goods charge or other permanent tax on water bills is not the appropriate
mechanism to fund water solutions or address water quality and water supply problems faced by
some disadvantaged communities; and
WHEREAS, assessing a public goods charge would unfairly penalize local water agencies that
have already made, and continue to make, investments in water management programs and
infrastructure and would make it more difficult and costly for local water agencies to fund critical
local water efficiency and supply projects; and
WHEREAS, according to a recent report by the Public Policy Institute of California, local water
agencies are spending more than $25 billion a year on local water-related programs, projects and
infrastructure, and those investments have prepared them to respond to the current drought and
have shielded the state’s economy from the drought’s most severe impacts over the past four
years; and
WHEREAS, while there is a clear need to fund sensible long-term solutions and assist
disadvantaged communities that do not have safe drinking water, a tax on water bills paid by a
subset of Californians is not the solution;
WHEREAS, local water managers are best suited to identify ways to spend locally-generated
revenues at their respective agencies; an additional tax on water bills paid in order to send money
to Sacramento, where a portion will be carved out to fund another layer of administration, is not
efficient and is not an appropriate solution or sound policy; and
NOW, THEREFORE, BE IT RESOLVED that the Casitas Municipal Water District opposes
any effort by the state Legislature to impose a statewide public goods charge or other tax on
water bills; and
BE IT FURTHER RESOLVED that the Casitas Municipal Water District opposes the use of
the budget trailer bill process or other last-minute attempt to circumvent the appropriate

legislative policy committee process to advance policy issues without full disclosure and
transparency; and
BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to our state
legislative representatives and key members of the Administration.
Adopted this 26th day of August, 2015.

___________________________
Mary Bergen, President
Casitas Municipal Water District

ATTEST:

__________________________
Russ Baggerly, Secretary
Casitas Municipal Water District

CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

TO:

STEVE WICKSTRUM, GENERAL MANAGER

FROM:

NEIL COLE, PRINCIPAL CIVIL ENGINEER

SUBJECT:

AWARD 3M RESERVOIR ROAD PAVING PROJECT

DATE:

AUGUST 13, 2015

RECOMMENDATION:
It is recommended that the Board of Directors authorize the General Manager to issue a
Purchase Order Contract to BC Rincon Inc. for a not to exceed amount of $25,000 to pave the
upper portion of the Upper Ojai 3(M) Reservoir Road.
BACKGROUND AND DISCUSSION:
Casitas issued a Notice Inviting Bids to pave the Upper Ojai 3(M) Pump Plant access road.
This road is shared by several neighbors and there is a desire of the neighbors for Casitas to
participate in the repair costs. The road is badly deteriorated. To date the neighbors have not
been able to agree to either cost share with Casitas for the work described in the Notice
Inviting Bids or to enter into a separate contract for the work. Casitas’ share of the cost for this
work is less than $13,000. The road waork was originally included in the 3(M) Pump Plant
Electrical Upgrade Project.
The Upper Ojai 3(M) Reservoir Road is also badly deteriorated. Casitas delayed paving the
steep, upper portions of this road until after the reservoir coating project was completed. The
contractor has now completed all of their work on the coating project. Casitas staff is
proposing to use BC Rincon Inc. to pave the road in order to complete this work before the
rainy season. BC Rincon Inc., the low bidder for the Upper Ojai 3(M) Pump Plant paving
project, has agreed to maintain the same unit costs that were bid in the Upper Ojai 3(M) Pump
Plant project for the Upper Ojai 3(M) Reservoir Road project.
Casitas received four bids for the Upper Ojai 3(M) Pump Plant access road. The bid results
are
FIRM
BC Rincon
Quality Paving
Toro Enterprises
Century Paving

Unit Cost/ton of
AC
$94.09
$109.50
$110.00
$113.95

Unit Cost/ton of
base
$21.33
$25.31
$30.55
$32.37

Lump Sum cost
for grinding
$3780.00
$4350.00
$9400.00
$11,690.00

The FY 2015-16 Capital Budget does not include this work. Paving of the road was included
in the proposed budget for the Ojai East Reservoir which was deleted from the budget. The
project is categorically exempt from CEQA per Section 15301.

CASITAS MUNICIPAL WATER DISTRICT
MEMORANDUM

TO:

BOARD OF DIRECTORS

FROM:

STEVE WICKSTRUM, GENERAL MANAGER

SUBJECT:

DETERMINATION OF PARK SERVICE OFFICER STATUS

DATE:

AUGUST 21, 2015

RECOMMENDATION:
It is recommended that the Board of Directors move to classify the Park Services Officer as
sworn limited peace officer and direct staff to seek assistance in the development of the
policies and training necessary to accompany the assigned classification.
BACKGROUND:
By Ordinance 14-01, the Board established the rules and regulations for public use of the
Lake Casitas Recreation Area, but more important to the current subject, established that
certain powers are delegated from the Board to the General Manager and redelegated to
the Park Services Manager for the purpose of management control, and redelegated by
the Park Services Manager to Casitas personnel (Section 2.1). The Board is the authority
to make a change, as deemed appropriate, in the designated powers that are delegated to
the Park Services Officers.
Section 2.1.1 of Ordinance 14-01 empowers the Park Services Officers to enforce within
the Park all of the provisions of the Ordinance, California Administrative Code Title 14,
relating to Fish and Game regulations, and the California State Boating Law. There exists
an uncertainty with staff as to their legal status and statutory authority to enforce the
Ordinance. The assessment by Dr. Ron Martinelli has provided his direct observation and
conclusion that the staff are confused about their legal status and that the District does
need to clarify this confusion.
Attached to this Board Agenda item is the memorandum from the Park Services Manager
(dated August 6, 2015) that provides her analysis and summary to justify the classification
of the Casitas Park Services Officers to a sworn limited peace officer status. The
memorandum is based on the assessment that has been performed by Mr. Ron Martinelli,
Ph.D. and is not to be restated by me in this memorandum. I do support the need to clarify
our Park Service Officers legal status, provide them the appropriate policies and training to
safely accomplish their assigned responsibilities, and to provide the best public safety
service possible to our visiting public. I support the recommendation provided by the Park
Services Manager.

MEMORANDUM
TO:

Steve Wickstrum, General Manager

From:

Carol Belser, Parks Services Manager

RE:

Martinelli Study Findings July 8, 2015

Date:

August 6, 2015

__________________________________________________________________________________
BACKGROUND:
The Lake Casitas Recreation Area Park Services Manager identified a cause for concern over the
amount and intensity of customer related crimes and incidents occurring in the Recreation Area. One
of the concerns identified was the apparent disconnect between the Park Services Officer job
description and the Park Services Officer authority to address issues in the park.
ANALYSIS:
After this concern was expressed to Human Resources and the General Manager, the District hired a
consulting firm, Martinelli and Associates Inc., to assess the lake operations in relation to the following
variables and provide professional guidance:
1)
2)
3)
4)

The requirements to enforce CMWD Ordinance 14-01.
The customers of the Lake Casitas Recreation.
The requirements of the Bureau of Reclamation.
The current job descriptions of the Park Services Officers, specifically the level of authority
for enforcement afforded to them under the current Ordinance and the training and
equipment provided.

The Martinelli findings reported that immediate changes are needed and by default there are three
options.
1) PSO Status Quo. Doing nothing is not actually an option because the original concern and
subsequent findings that the PSO job description is in conflict with Ordinance 14-01
illustrate that the Status Quo is a point of confusion as to whether PSO staff have legal
authority to uphold Ordinance 14-01 and issue citations. PSO staff require and deserve
clear, articulated answers as to their legal authority to perform their duties for CMWD.
2) PSO - Limited Peace Officer Status. Immediately update Casitas Ordinance 14-01 to make
it clear that Park Services Officers are limited peace officers with legal authority to enforce
the rules and regulations of CMWD 14-01. Implement the new policy by:
1

a) Beginning an immediate plan to update Ordinance 14-01, policies and job
description.
b) Providing training and tools.
3) PSO Civilian Employee Status. Immediately update job descriptions to clearly state that
Park Services Officers are civilian employees with no legal authority to uphold Casitas
Ordinances. This means no authority to stop, detain or ask for information to cite customers
for Ordinance violations. PSOs are to be instructed to observe and report only. Report
means that infractions and offenses are to be reported to local or federal law enforcement
agencies. Implement the new policy by:
a) Changing uniforms, equipment, job descriptions and policies accordingly.
b) Clearly stating that action taken by PSOs to enforce Ordinance 14-01 will be
considered to be citizens’ arrests.
NOTE: No-one will be eligible to receive Qualified Immunity. Not only the
PSOs but their supervisors, manager, General Manager and Board members may
be held personally responsible for PSO actions to enforce Casitas’ laws.
SUMMARY:
While the California Water Code, Article 1, Section 71660 gives Casitas authority by ordinance to set
rules and regulation and impose infractions and misdemeanors, that authority does not automatically
give any District individual employee enforcement authority. Only California Peace Officers or
Limited Peace Officers are authorized to arrest and detain. An arrest or detainment is required to
enforce CMWD Ordinance violations, other than for parking, e.g. for a citation to be issued to a person
observed swimming in the lake, the person must be questioned and provide proof of personal
information. Legally this is considered detainment and upon issuance of a citation is considered an
arrest.

Once direction is given by the Board for option 2 or 3, the process will immediately begin toward
implementation. In addition to the above listed changes, Janet Linsalato SEIU 721 will be consulted
and involved in job description updates and to meet and confer. Maintaining Emergency Medical
Response certifications and protocols for first response will remain aligned with training and
equipment.
A Powerpoint presentation has been prepared the objective being to provide the Board with additional
information to aid in the decision making process. The recommendation of the Park Services Manager
is option #2 as referenced above and as recommended by Dr. Martinelli.
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CASITAS MUNICIPAL WATER DISTRICT
MINUTES
Finance Committee
DATE:
TO:
FROM:
Re:

August 21, 2015
Board of Directors
General Manager, Steve Wickstrum
Finance Committee Meeting of August 21, 2015, at 0930 hours

RECOMMENDATION:
It is recommended that the Board of Directors receive and file this report.
BACKGROUND AND OVERVIEW:
1.

Roll Call.
Director Peter Kaiser and Director Jim Word
General Manager, Steve Wickstrum
Accounting Manager, Denise Collin

2.

Public comments. None.

3.

Board/Management comments.
The General Manager has had several items brought to him after the preparation of the Finance
Committee agenda. These items are:
a) Repair of pump motor on Unit #4 at the Ventura Avenue No.1 Pump Plant – to be moved
forward to the Board;
b) Add an additional pump stage to Unit #4 at the Ventura Avenue No.1 Pump Plant – to be
moved forward to the Board;
c) A request by the Association of California Water Agencies for opposition to developing
legislation that will formulate a “Public Goods Charge” that would be place on water use to be moved forward to the Board.

4.

Review of the Financial Statement for May 2015.
The Committee heard a brief overview from Denise Collin. A discussion about the water sales
revenue representing monthly readings rather than the bi-monthly reading schedule of the prior
year.

5.

Review of the Water Consumption for May 2015.
The Committee reviewed the water consumption numbers for June 2015. A discussion about the
water volume that is metered in a one month reading rather than the bi-monthly reading schedule
of the prior year.

6.

Discussion regarding the recommendation to surplus Unit #86 which was previously used
as a water truck.
The Committee was informed of the request to surplus the 1984 2-ton truck and chassis that is
no longer of use to the District. This item is to be moved to the Board for consideration and
direction as surplus equipment.

7.

Discussion regarding a contract to BC Rincon in the not to exceed amount of $25,000 to
pave a portion of the Upper Ojai 3(M) reservoir.
The Committee was informed that Casitas has received a bid to pave the road. This project was
put off until the completion of reservoir coating project. This item is to be moved to the Board for
consideration and direction.

8.

Discussion on the Water Rate Workshop of August 19, 2015.
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The Committee discussed in general the content of the Raftelis presentation on water rates.
9.

Discussion regarding a contract for surveillance cameras for the Lake Casitas Recreation
Area gate.
The Committee was informed that a new camera system has been requested by staff. Staff are
in the process of obtaining three bids for the project.

10.

Request for temporary assistance in administration due to increased customer service
and phone related activities.
Denise Collin described the current elevated workloads that are resulting from customer calls
regarding water quality questions, allocation questions, and new monthly billing. A temporary
employee is requested for a period of approximately three months. Move forward with the hiring
of a temporary employee.

11.

Discussion regarding the Casitas Dam Intake Gate #8 Bonnet project.
Staff has sought three bids to perform repairs to the intake gate bonnet. The intake gate is
exposed at the current lake level. The award of this project will be moved to the Board for
consideration and direction.
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CASITAS MUNICIPAL WATER DISTRICT
MINUTES
Personnel Committee
DATE:
TO:
FROM:
Re:

August 21, 2015
Board of Directors
Assistant to General Manager, Rebekah Vieira
Committee Meeting of August 10, 2015, at 4:30 p.m.

RECOMMENDATION:
It is recommended that the Board of Directors receive and file this report.
BACKGROUND AND OVERVIEW:
1.

Roll Call.
Director Mary Bergen and Director Jim Word
General Manager, Steve Wickstrum
Assistant to General Manager, Rebekah Vieira
John Parlee, Janet Linsalato, SEIU

2.

Public comments.
None

3.

Board/Management comments.
The Committee was informed that there were no Cost of Living increases this year as the CPI had not
increased over last year.

4.

Discussion regarding recruitments.
The new Civil Engineer has been hired and started last week. A meeting was held today regarding the
job description for a Scada Technician due to a pending retirement. There is work being done on job
descriptions for an additional Conservation position and the Safety position. Job descriptions will be
created for the other additions to staff.

5.

Information regarding Anthem’s announcement to Acquire Cigna.
No changes in our current plans are expected as a result of this possible acquisition. It required federal
approval and is expected to take a year or more.

6.

Discussion regarding the ACWA/JPIA Incentive Application for a 4% Decrease on Anthem
Premiums.
Due to some changes in underwriting requirements, Anthem has informed us that we may be eligible for
the incentive rates which include a 4% discount on Anthem premiums. An application will be completed
and forwarded to ACWA/JPIA for consideration.

7.

Request from CSDA for input regarding CalPERS to decide between the Flexible Glide Path and
the Blended Glide Path risk mitigation strategies.
A representative from CSDA met with the General Manager and was interested in seeing if the District
had any input regarding CalPERS pending decision on risk mitigation strategies. A November 2014
report stated that the CalPERS fund was at risk and without action it would likely fall well below 100%
funding levels and possibly drop below 50% funding over the next 20 to 30 years. CalPERS has
changed their planed rate of return from 7.5% to between six and 6.5 percent. The Flexible Glide Path
will increase employer and employee contribution rates and reduce the discount rate only after a great
investment year; it uses part of the investment gain to offset the reduction in the discount rate by
applying funds to the unfunded liabilities. This Flexible Glide Path has the potential to cost employers
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slightly less but may not bring the fund to 100% funding. The Blended Glide Path has checkpoints
every four years and is designed to have a gradual lowering of risk over time; it is likely to have a
greater impact on employer contributions but is almost guaranteed to result in full funding. We will
continue to review this issue as it progresses.
8.

Employee Recognition for the Third Quarter, 2015
The following employees will receive recognition resolutions in the third quarter: Ron Yost 33 years,
Susan McMahon 29 years, Brian Taylor 27 years, Kevin Nguyen 14 years and Ron Merckling 12 years.

9.

Policy Revisions
Unfortunately due to vacation schedules there is not an update at this time.

10.

Consortium Trainings Scheduled for this Fiscal Year.
Casitas has received the invoice for the Liebert Cassidy Whitmore Employment Relations Consortium
and had input on the scheduling of five full days of training on a wide variety of topics such as
supervisory skills, performance management, employment law update, Leaves of absence, fact finding
and others. Training will be scheduled either in Ventura or Santa Barbara counties.

11.

ACWA/JPIA meeting on September 3rd for area benefits administrators,
A meeting has been scheduled to be held at Casitas for area benefits administrators who participate in
the ACWA/JPIA.

12.

ACWA/JPIA 2016 Benefits Renewal
A few of the highlights of the benefits renewals were shared with the committee. The PPO rates will
have a 7.94% aggregate increase with the JPIA Executive Committee approving the potential use of
approximately 2.87 million from reserves to subsidize the 2016 PPO rates. The Anthem Blue Cross
HMO will reflect a 1.48% aggregate decrease. Kaiser will renew with a 2.31% increase in Southern
California. Dental will renew with a 2.74% aggregate decrease. There are no changes in life and
vision. Anthem will be introducing Castlight software for the Anthem PPO plans in September. This
software is meant to help employees become engaged healthcare consumers as they can use the
software for information on quality and costs before making a decision on their care.
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CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS
08/20/15

Type of
Invest
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB
*TB

Institution
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
Federal Farm CR Bank
Federal Farm CR Bank
Federal Farm CR Bank
Federal Home Loan Bank
Federal Home Loan MTG Corp
Federal Home Loan Bank
Federal Home Loan MTG Corp
Federal Home Loan MTG Corp
Federal National Assn
Federal Home Loan MTG Corp
Federal Home Loan MTG Corp
US Treasury Inflation Index NTS
US Treasury Notes
US Treasury Bond

CUSIP
313379EE5
313379RN1
3133802D8
31338OA98
31338OS73
313381ST3
313381TA3
3133EAZM3
3133EED31
3133EEXPO
3133XFKF2
3134A4VG8
3134G34R8
3134G43A4
3135G0ES80
3136G0K67
3137EABA60
3137EADB2
912828JE10
912828LZ10
912828WE6

Date of
Maturity
06/14/2019
12/27/2024
11/23/2022
08/14/2024
10/11/2022
01/17/2023
01/17/2023
07/24/2023
04/28/2025
01/28/2021
06/11/2021
11/17/2015
07/23/2021
10/30/2024
11/15/2016
04/09/2021
11/17/2017
01/13/2022
07/15/2018
01/15/2020
11/15/2023

Adjusted
Cost

Current
Mkt Value

$1,375,131
$978,364
$1,477,575
$126,966
$699,720
$250,346
$277,619
$1,658,682
$2,990,322
$735,820
$688,852
$704,777
$513,841
$849,441
$686,681
$192,000
$1,082,472
$679,857
$1,153,099
$1,137,781
$769,281

$1,361,880
$995,279
$1,485,371
$129,777
$696,815
$251,601
$280,158
$1,697,358
$2,973,520
$734,985
$674,671
$707,672
$514,446
$861,335
$689,796
$191,142
$1,095,290
$677,141
$1,150,436
$1,156,850
$808,092

Accrued Interest

Rate of
Interest
1.625%
2.840%
2.400%
2.500%
2.430%
1.500%
2.240%
2.380%
2.800%
1.990%
5.625%
4.750%
2.000%
2.500%
1.375%
2.000%
5.125%
2.375%
1.375%
2.125%
2.750%

Date of
Deposit

% of
Portfolio

Days to
Maturity

10/03/2012
06/18/2014
11/19/2014
07/03/2014
08/11/2014
09/08/2014
09/08/2014
09/16/2014
06/02/2015
06/17/2015
01/16/2013
06/17/2015
12/02/2014
07/03/2014
03/12/2012
12/02/2014
01/03/2012
09/08/2014
07/06/2010
07/01/2010
12/13/2013

7.08%
5.18%
7.72%
0.67%
3.62%
1.31%
1.46%
8.83%
15.46%
3.82%
3.51%
3.68%
2.68%
4.48%
3.59%
0.99%
5.70%
3.52%
5.98%
6.02%
4.20%

1374
3367
2613
3234
2571
2667
2667
2854
3488
1958
2091
87
2133
3310
445
2029
807
2303
1045
1585
2965

$96,293

Total in Gov't Sec. (11-00-1055-00&1065)

Total Certificates of Deposit: (11.13506)

$19,028,626

$19,229,909

99.99%

$0

$0

0.00%

**

LAIF as of: (11-00-1050-00)

N/A

$447

$447

0.26%

Estimated

0.00%

***

COVI as of: (11-00-1060-00)

N/A

$966

$966

0.34%

Estimated

0.01%

TOTAL FUNDS INVESTED

$19,030,039

$19,231,321

Total Funds Invested last report

$19,029,997

$19,162,230

Total Funds Invested 1 Yr. Ago

$18,204,904

$18,435,440

$4,222,655
$1,670

$4,222,655
$1,670

TOTAL CASH & INVESTMENTS

$23,254,364

$23,455,646

TOTAL CASH & INVESTMENTS 1 YR AGO

$22,809,516

$23,040,052

****

*CD
*TB
**
***
****

CASH IN BANK (11-00-1000-00) EST.
CASH IN Western Asset Money Market

CD - Certificate of Deposit
TB - Federal Treasury Bonds or Bills
Local Agency Investment Fund
County of Ventura Investment Fund
Estimated interest rate, actual not due at present time.
Cash in bank
No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of
investment policy.

100.00%

0.01%

