Monthly Municipal Forum

Implementing a Residential
PACE Program

March 21, 2012
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Together, providing a platform for sharing PACE information and experiences with others

Today’s presenters:

Dorian Dale, Energy Director & Sustainability Officer, Town of Babylon, NY

ddale@townofbabylon.com
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Welcome!

Today’s agenda:

1. Welcome and Introductions
3. Babylon, New York’s Residential PACE Program
Dorian Dale, Energy Director and Sustainability Director, Town of Babylon
4. Sonoma County’s Residential PACE Program
Sheila Berger, Department Analyst, Sonoma County Energy Independence Program
5. Q&A

Discussion Items

Overview of residential programs and metrics
Impact of federal mortgage regulators
Considerations before launching a program
Challenges and Lessons Learned
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ROADMARP 7O RECOVERING WASTED ENERGY
SAVING LIVELIHOODS AND MONEY IN THE PROCESS

GREEN HOMES 12-STEP SET-UP



1- BIG CHAIR BUY-IN

It starts with Leadership

Where there’s a will,
There are multiple ways




2-EFFICIENCY DELIVERED EFFICIENTLY

If you're asking people to become an

prcer Y

Then your operation better be about




3-IDENTIFY OPERATIONS OFFICER

Program Director

Dep Com/DPW

Ran 100-man crew
Master Electrician
IBEW member
Experienced contractor
Keen on green

Smart

Ambitious




4-STAKEHOLDER ENGAGEMENT

Town Attorney
Contractors
Utilities
Unions

Weatherization Provider

Parallel Programs



4A-IT'S ENOUGH TO AMAZE

Don’t reinvent the wheel...



5-PROGRAM UNIFORMITY

» Loading order

» Comparable pricing
» 1.8 S.I.R.

~ $15K cap ($8.4Kavg)
» 10yrs max payback
- $1.1K+ yr svgs




6-CODE CONFORMITY/CLASH

57026240"

%

N

expanded definition of solid
waste to include energy waste,
based on its carbon content

1.Solid + Energy = Waste

2. Contractor certification

3. State Improvement District
4.No Cash for Caulkers

5. FHFA PACE Derailment



7-1D A BILLING SYSTEM

Utlllty on-bill S_g;.,_,glll-ﬂl"s Sarah Palins house:

Benefit Assessment
Separate Waste bill
Muni Water Dbill
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Semi-annual tax bill 1at awiul curtains.




8-RETAIN/REPURPOSE SUPPORT STAFF

Senior staffer in place
In-house PD

Hire outside PD
Adjutant - provisional hire
In-take/Outreach - hourly
Comptroller type - P/T
College/seasonals




9-STAKE OUT SPACE AND EQUIPMENT

v'Blower door test rig
v'InfraRed camera

v Combustion safety
v'Analytic Energy software
v'Program paraphernalia
v'Dedicated vehicle(s)




10-SET UP WEB-SITE Home

AbOUt Us http://ligreenhomes.com/about us

Long Island Green Homes (LIGH) is a Town of
Babylon program that helps homeowners make energy
efficiency improvements, by financing all of the upfront
COSts.

Homeowner of the month

My home had a few
very drafty rooms.
After | participated in
the program, |
couldn’t believe how
bad my home was

BABYLON“PROJECT prior to the

improvements.

ONG IBLAND

een Hornes

We're Getting it Done

I §-F B

building green homes, green jobs & green communities

www.thebabylonproject.org
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11-DRAW ATTENTION

Public-Private Persuasion
Massage Media

Suburban Guerilla

PennySaver Promo
Asymmetric Messaging

Tightfisted Tips

Viral Marketing in Analog World




11A-COST CUTTING COOL

Community Currency

LONG ISLAND
REEN HOME

ENERGY
SAVINGS -.
CERTIFICATE \\

LONG ISLAND
Q REEN HOME&J @

DYNAMIC | i 4 «
ENERGY |
EFFICIENCY  \ _
DIVIDENDS \ / —e
e Supervisor

@ DEED CARD & Capturlng Coupon Clippers




12-STIR & ADD HOMEOWNERS

The Value of Green...

Cost

Comfort

Convenience
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MUNICIPAL DELIVERY MODEL

PART OF DOING MUNI BIZ



Audits Completed: 1,321

Projects Completed per Month
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COST & SAVINGS ~ Edwrtores

Average Cost of Completed Jobs: 59,307

Average Payback Period (years): 8.72

52,422

Average HVAC Cost:

Average Basement Insulation Cost: 51,096

Average Wall Insulation Cost: 51,203

[Averageghting cost: ——————————— Saa |

Average Window Cost: 985

Average Comfort & Safety Cost: 524



NECESSITY IS THE MOTHER dSreenHomes

expanded definition of solid waste to include
2 __ energy waste, based on its carbon content

C02 Emissions 5avings Summary

Total Solid Carbon Saved (lbs): 1,720,229
7

Energy Savings Summa

Total Oil Saved Annually (Gal): 222,365

Total Propane Saved Annually (Gal): 5,340




JULY 6, 2010 - COORDINATED STRIKE

TRE UNITED STATES

DEPARTMENT OF THE TREASUR

Compircdler of the Currency
Administrator of Naticnal Banks

LIS Department of the Treasu



Levering to
Spread the Field

Precedent Set by FHFA:
Abrogation of sovereign capacity of
state & local government to determine
what constitutes a public purpose.

Assessments in Jeopardy

THE UNITED STATES

The 10th Amendment g o T s
"The powers not delegated to the o -

A

U'nited States by the Constitution,
?nor prohibited by it to the States,
- are reserved to the States
respectively, or to the people.”



Presenter
Presentation Notes
>>Strategic Leverage - Taking a bureaucratic edict and levering into “Big Government usurpation of local sovereignty” – thereby turning  into a universal municipal concern.
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SCEIP opened March 2009 to both residential and commercial customers
County-wide program (all 9 cities and towns + unincorporated county)
1635 residential participants, funded between $2,500 and $206K ($28K avg.)

Eligibility for Residential (< 4 units) Applications

* Improvements (more than 85 to choose from!) permanently affixed to the property
* No new construction or repairs (except as needed for improvement installation)

e Within geographical boundaries of the county

e Applicants are legal owner(s) of property, not underwater or property tax delinquent
* May request up to 10% market value of the property
* Property must be on the County tax rolls

* 10% EE requirement for renewable funding**

* Energy analysis recommended, not required**

03/21/12 SKB



Presenter
Presentation Notes
Our eligibility requirements include the items listed here.

Improvements permanently affixed to the property
Within geographical boundaries of the county
Applicants are legal owner(s) of property
Request less than 10% value of �the property

Commercial applications also require lender acknowledgement and an energy evaluation by the local utility.  
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1635 Residential Projects Funded by SCEIP
$45.7 Million, 2554 Improvements
1000 -
900 + Solar PV
800 + | W Solar Thermal
® HVAC
700 1~ H Cool Roof
600 | Water Heater
500 + | Sealing & Insulation
| Windows & Doors
0 Lighting
300 Ventilation
200 + | m Water Cons.
100 ~— Other Energy Efficiency
_"_{1_-_[’_.7
0 s
Jobs: 531 (ARRA), 49 Local Construction

Solar PV: 5.7 MW, 988 systems, 3,459 tons eCO2 annual reduction

03/21/12 SKB


Presenter
Presentation Notes
Looking at the types of projects, solar is a clear leader.  Recent efforts to add support to the Department of Energy PACE financing guidelines and the State Energy strategic plan are placing more emphasis on loading order and energy analysis so we are expecting increases in the proportion of energy efficiency and water conservation projects.

Do not have a way, yet, to quantify savings associated with improvements other than solar
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Impact of Federal Mortgage
Regulators

e FHFA instructions to mortgage lenders issued July 6, 2010

e Program closed doors for a week, reopened July 13, 2010
with some changes:

> All residential participants notified via US mail of FHFA action and
offered opt-out option (pre-payment with no penalty)

» New disclosure added to application requiring signature of all
owners on title

» Sonoma County entered into litigation against the FHFA

e Residential program participation dropped slightly

03/21/12 SKB 6
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Impact of Federal Mortgage
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Building a Flourishing Program:

Things to Consider

Community Goals, Political Will and Market for PACE

Identify Partners: public, private, education and non-profits

Work with Stakeholders: Mortgage Lenders, Contractors, Local
Utilities

Strategic and Business planning

Program Funding: start-up, operating, project

Administrators, Staffing, Steering Committee, Legal Team, Financing

Team

Program Delivery: a Storefront and/or Web Site @
Staff & Workforce Tools and Training

Marketing, Education & Outreach Fin


Presenter
Presentation Notes
This is largely a recap of Dorian’s 12-step recipe for program success.

Again, the critical first step is the necessary political and community support in your jurisdiction.  In Sonoma County, much of the road had already been paved with the existence of the Climate Protection Action Plan, the Regional Climate Protection Authority, the full support of the Board of Supervisors, and support from the community in general.  Market includes that the state-enabling legislation is in place.

Once your goals and support have been identified, it is highly recommended to involve stakeholders, including lenders, partnering agencies, contractors, and local utilities.  This was absolutely key in Sonoma County for program guidance.

The folks who you will be most closely working with throughout the tenure of the program will be these three groups – it is important to involve and educate them early.

Once the decision has been made by elected officials to develop a program, one of the best practices for any local government is to start with a plan. The funding component will be a large part of the business plan, and then the logistics will fall from there.

Then, of course, there is the logistical planning that would include a storefront, website, tools, team, and of course, your education and outreach because program participation is what will make or break the program.


ener

Operating a Flourishing Program:
Things to Expect

e Success!

e Constant change!

e On-going contractor relationships!
e A mountain of data!

e Expanded service opportunities!

AT
o)
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Presenter
Presentation Notes

The worst thing that can happen to a program is to under-plan for success. Be prepared to have your program embraced in a big way and by that I mean, make sure you won’t run out of money and that you have budgeted for the staff required to meet the demand and that there is work force capacity to deliver the services you are financing. 

Change can come from external or internal forces. It’s important to remain flexible, to have great program guidance in place, a great network of partnering organizations and a close relationship with the contractor community, also for feedback
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Lessons Learned
v Create a Strategic Plan and a Business Plan early in the

program development stage

v Develop a comprehensive marketing plan with a realistic
budget
v Beware the unintended consequences of making

program changes

v Consider restrictions on funding sources before
accepting

v Keep the message simple

03/21/12SKB 10
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Presentation Notes
Consequences for workforce capacity, staff time, accepting money from outside sources

A plethora of lessons learned from all stages of our program, from pre-launch to three years into it, will be posted to our web page next week.


No matter WHERE your
PACE program
operates.....

...Its planning and
design will follow the
same fundamental
recipe.

KEY MESSAGE

Property Assessed Clean Energy (PACE)
Replication Guidance Package
for Local Governments

arch 30, 2012

INDEFERDENCE
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Presentation Notes
And for that, there will soon be a “cook book” of sorts.

Probably the biggest place that programs will differ will be in the mechanics of the program funding. A discussion of different financial models occupy a significant space in the replication manual.
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® Search Contractars
Find qualified local senvice providers to do the work

Search
[Contractors,
Ii

Frogram Activity
Dashhoard
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Questions?

PACENow
WWW.Pacenow.org

Sonoma County
Energy Independence Program

SCEIP@sonoma-county.org

(707) 565-6470
WWwWw.sonomacountyenergy.org
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Thank you
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